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SUPPLY & DEMAND

A. Area,

The. cultivation of rubber in India on plantation scabs dates from tee beginning of tins
century only and b~ 1910 the area was 29,500 acits. From this bumble beginning the area
unier rubber grew gradually and reached aboot 71.500 Hero* by 19J4. The tavnurable prices
that prevailed during th< next few years gave an add. d incentive to rubber planting and the area
increased- considerably as shown below

Planting of Rubber during 1925—1929-

Yen? of Planting- Estate* Holdings Total
(acres) (derfu) (acres)

Plante': earlier than 1925-/ 54719.7% 18758 51 71478.24

during  192V\ 829.61 8987.81. 4816,87

" 19&» V 60:U.0il 17071.37 23406.96

1027 SR’ .56 7055-12 12716.68

192H 2HHR.9L -437.12 0826.33

19-9 it 732.61 1783.72

Total 709H5..i 1 49042.24 120627.80

The increase in area during this period has L=an particularly large in the holdings and
gvadually mailer producer* drifted into tie industry in Urge numbers. Notwithstanding the
v;olor.t duet:.*;." die p.ice of. rubber from 1930, the upward trend in the area continued and
by the end oi 1949 it reached 1.67,816 acres*. The distribution of the present acreage according
to size of holding* is showu belew —

Distribution of area under rubber according to holdings (1949).

Sue of estates]holdings* Number. Acreage, Percentage of t
Estates above 100 acres 249 101145 60.27
Holdings between 5G & 100 acre- 198 13323 7.91

10 vV GOacres 1277 21220 14.43

,jk 10 acres 9703 27741 16.53

below 1 acre = 3418 1384 0.83
Total 1384:1 167>, 100.00

i the above figures it can be seen that the estates which are oniy240 N number

account 1;< 60.27~. of Lbo'total area while the holdings, tb.~h 13,594*m mimhtV T'/oaatr~
39.73 uf the total area. Among the holdings, producers owning abon* 1 acre and btS&w can be”
cou>iierrd as owner tappers utilising their own labour (or robber production while most of tbf*
others have to run the holdings on hired labour. T

The geographical distribution of rubber cult-Wation during the vear 1949 is detailed
below :—

Geographical distribution of rubber in India

State. No- of estates and Arta Perreiitn->.

h >hling*. fatal.

Travancore 13427 122251 72.85
Cochin 192 13749 8.19.
Madras 20* 27777 15155
Coorg 8 3196 1.90
Andamans 1 407 0.25
Mvsore 6 380 0.28
Assam  * 1 50 0,03

HIiTHIf, 100.00



As OTidenced by tile aboee figures. ~ 00~ [ Ideltn(. the @ i.a;. and th. ! .1
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employed 'up mder rubber » d.rtrlbutrf .. mb., -
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Prodyction. rrul--r in India as far as available ate gin-a below

Poe AroSd production figures {or Mbber

Production of Rubber in India
Average yield p

Year jftwfrefw” iohs).

law 36671 302
1941 16295 294
1342 36579 301
1946 16660 306
1944 177.14 N
1045 16077 7 294
1946 15172 f 280
2947 16449 285
1348 15422 291
1949 15587 282

Average 16264

It may be token thai the average annual production is in the range of 1(1,000 t>n»  1'ivnh
i*i, however evident that there is a downward trend m production d.ir-
.0 of tfr f«*»«r ty »r.U under rbb.-r has b«D p M 1) —
The fall in production is said t> be duo to the following causes .
la) Fall in vield of old plantation-It is raid that many of lie plsnMlo.i; u 11
. ds h, e down considerably. Some of Ita «tule. h«e. bo-v*.-,
SS » « iiU buttheU k of the ailtie ,, not » far atr.kmgly Man.test. !
reported that in many holdings the .election of proper var.et.es of plant,ng material 1..

been carefully done.
(b) Suspension of tapping-Many holdings, part.colarly the :. altar on.-,have ..
. ..fended tapping fjoring the course of enquiry it » found that sneh eugs am eo. omon a.d
the ouly reason pat forward is that tapping is very jQnoconoinicuw i~ iifg CUnaEIron - ro,luuer
and the poor prices obtaining for rubber. T*on rubber cultivation and utilise the
appear to be low in most of the Piafnaca. In fact this trend is in evidenceever,
like this, many of these sm§Uudown their rubber trees and planted tapioca. It may, how-'1 r(j
growing more reraunejn some of the gardens abandoned or cut down arc ro|werted to have
some of the small hinremuoerative due to excessive or faulty tapping. In spite of this the
ever  uient .JI producers, of a strong tendency to replace rubber cannot be disputed ami
v ead to ditv .roos results unless conditions rapidly change for the better. The production f
estates and holdings are given hereunder separately for the last two years

Production of rubber on estates & holdings

I'm 1919 Averctge Percentage
Estates  « 10951 11448 11200 72+30
Holdings/ . 4471 4139 4305 2770

15422 15587 15505 100-00

Though the holdings account for 39*73 of the total area under rubber. n pr- o.i.
progGrtioiiatc v teach less and cornea to only 27+70% due to the .lower yields obtained. Toe
prodocuea of holdings has decreased during 1949 and this is reported to be mainly due to the
helptel* state of the small producer in realising fair prices for his produc .Th  n i
fignres (based on-estimates) -cannot betaken as.evidence to support this, the small produce! safflrm
that thei~privimtioii is actually going down due to the aforesaid m i-. In -.m- in.
ilundersell . i? uh-n the Wbourers are prepared to share the rubber pi< dm*




Periodicity of production —The monthly production of* rubber in India for the last r-
years is tabulated below:—

A mPercent-
Month 1941 1942 m s 1044 1845 1940 1947 m s 1949 w- age of
total
1529 1017 1650 1514 1572 1635 1681 1425 1326 1544 9'563
Feby. 314 269 340 310 341 267 347 270 287 302 1-87
March 956 900 900 1148 862 902 859 956 758 930 5-74

1578 1592 1520 1629 1527 1573 1427 1498 1563 1545 9'563

May 1502 1772 1180 1615 1478 1509 1654 1646 1240 1308 9-31

785 773 655 1046 862 741 929 694 854 815 593

July 876 486 705 916 865 926 1004 844 904 836 Zﬂ;i
Aug. 1136 1467 1920 1713 1212 1083 881 1068 1245 1303 "

1632 2030 1780 1714 1784 1783 1446 1646 1410 1687 1041

Octr 1961 1775 1615 1798 1805 1755 2087 1796 1944 1837 11;34

Novr 1920 1964 2080 Itw 1796 1664 2108 1742 2011 1898 11*71

Deer 2116 1844 2304 1977* 1973 1879 2076 1837 2035 2003 12-36

Total 16295 16579 16629 17174 16077 15672 16449 15422 15587 16209 100-00

~InALTTn February with 1'87% of total due «0 the «in.cr,n
is lowest in *et)roar. Lf . h

! cr,ng of trees during this month,
. the latex flow is restricted d

uring that month, resultingm
only 5 <4-0 ~ total | "

,,n months of .Tune July and August during which months only
ees0ps A ““ajdn m September aud reach® the peak in
.tat «.td vico. i ka>v, :
December, _Tlie

. ~

S X slI'd tote OK. of #» few w. M M commod.fe. where product™. cm be rufe to»,
Can’ou bhju W = >
manufacturing industry admirably.

r. nmrinftion of rubber— Figures for the groupwise production of rubber are

Grouﬁ P . Rublx.r B*-ird for the last two years. Most of the hlg?er estates winch
available with the Indian iiuo * f toc ,rOupwisa production bat a few of the estates
account tor W« ,<& £7? For ?he estates and holdings which do
and the majority of holdmD. o Board e-t'mates the groupwise production on the basis of
send not any return, Ind B p r o d S T J n asdrived at by compiling the

Groupwise production of rubber (tons)

Groups 1948 1949 steerage ' Percentage
Group 1 6516 6445 13480 4F:5
Group 2 2543 2613 2578 1;2
Group 3 1506 1233 1420 :
Group 4 978 1396 1187 77
Group 5 557 694 625 2.2
Group 6 450 496 473 -
Group 7 52 40 46 0-3
Scrap Grades 1459 1381 1420 9-2
Latex (D. B. CJ 1000 739 870 \ 56
Sole Crepe 361 450 406 - 26

Total 15422 15587 15505 100\\
C. Imports and Exports.

The rubber industry has developed considerably during the

Conditions of demand ami supply luvc ais >altered.

the following extract from the Short Note,
nt of the restriction period (June

indisenous rubber in India.

last 15 years and as such the.

Au-

issued by the Indian Rubber Board. At
1084) there was practically _no ennsumpuou of
TJiis necessitated the participation of India in the Intgroato*.njil
Rubier Agreement which primarily aimed at restriction of output™y regulating the export quota




"V the last15 years. From abjftfc. 5600 tons in

for each producing ecootfj, At the end of the' first restriction persod. in 1938,
consumption reaefacfV the Agure.'of 5600 tons and it went on increawng regularly till it rco>-iv ]
14,292.teas in 11)4). From 1942 to the end of the war there was great demand for rupre I
mire production of ftibfeer in India in'riew of the increased srequirements <4 the Allies f... rlv.-ir
programme of war production arid the nonavailability of supplies from (he chief producing
countries in Malaya, Java and Burma. India has by now developed within her e i Li
iaatmfactufing industry wbow requirements of raw rubber esoesrd indigenous production-"

the internal

industry. has changed' <mt of; recognition during the last V> years and f fowl that no
useful purpose will be furred by considering the imports and exports of raw rubber over this long
period. The data for the la*t two years, however, reflects the present -tate of the industry and
ibt figures tor imports os collected by the Bawd are given below :—

Monthly Imports of Rubber (in tons)

Month# IMs 1949

January 501 . (38)

February 354 (154)

March 954 (017)

April / 691 (10)

May , 9

June 315 71

July 70»

August 444

September 941 3

October 649 2

November 595 (1) 66

December 684 (12) 116
Total 4333 (13) 2767 (719)

Figures within brackets indicate imports under Open General Licence which are

also included in the total imports for the year. During 1949 and 1950 small
quantities of Revertex were imported.

The groupwise imports of rubber are given below

Groupwise imports of rubber (Tons)

1948 Ifld9
Group 1 2556 594
1015 1006
. 3 358 50
4 391 70
5 312
. 6
.7
Kevertex 10
Not known 13 719
Total 4333 2767

It will be seen that a major portion of the imports is Group 1 and Group 2 only. The
groupwise production and imports will be considered along with the groupwise consumption at a
later stage. Vi

Exports.—Taking the lasttwo years there have been no exports of raw rubber
except for a riyaxf consignment of 6 tons to the Chinese Embassy during 194ft. Unless <

ordsnary circwHstances warrant it can be safely presumed that there will he normally no export~-
of raw Vubber from India. Extraordinary circumstances, however, prevailed during the closing
months of 3.949 and the beginning of 1950 which necessitated issue of permits for exporting rubber
op to 1,000 tons m view of the
will be discussed m detail later.

from India

large accumulation of' stocks with.producers and dealers. This

D. Consumption.

B The cossamption of rubber in India has varied considerably, as already outlined, during
.1938 it reached 15,233 tons during 1945 and over



19.000 ton* in 194K. Ae the manufacturing industry is likely to expand further, only the
BuniptioD Ognre9 for the last two-years ace given below

Monthly consumption of raw rubber in India (in tons)

194+ m o Average Peremf&ft*
of total

January 1547 1848 1568 ' * 8-06 1162
February 1494 1414 1454 7-47 1295
March 1537 im 1435 7*38 1820
April 166% 1981 1825 3-38 1435
May 1432 1847 1640 8'43
June 1875 1770 16-22 9*36
July 1801 1785 1793 9*22.
August 1902 1819 1860 9-56
September 1753 1688 1696 872
October 1109 1088 1089 6*58
November 1700 1697 1098 8-72
December 1811 1341 1576 8TO

Total 19719 ~11>i92 19456 100-00

From the above figure.-, the consumption of rubber by manufacturers is fairly well
buted daring all'the months except in October when it falls to 5'58" due mostly to the 1 uja
Holidays in Bengal. The consumption has, however, fallen appreciably >u December 1949, and
has continued to remain below normal during the next three months. Vnnous reasons like the
restrictions on import of cars consequent on devaluation, fall in tyre sases due to petrol rationing,
communal disturbances in Bengal, etc. are reported to be tv.e contributory v-jnses. The consump-
tiouof iul)L-er lias, however, ri.en steadily and reached 1435 tons in April 1J--0 and it re hoped
that normally will be restored soon.

distri-

Rubber is consumed by about 250 manufacturers in this country.

Of these,~the three
major consumers are :—

M/s.  Dunlop Rubber Co. (India) Ltd.,
M/s. Firestone Tyre & Rubber Co. of India, Ltd., and
M/s. Bata Shoe Co. Ltd.

Their consumption daring the last two years is given below :

Consumption of major manufacturers (tons)

1948 1949 Average
Dunlops 9084-5 8998-1 9041-3
Firestone 4355-9 3909-9 4082-9
Batas 1589 8 1913-1 1751-2
14929-7 14821-1 14875-4

Out of an average annual total consumption of 19456 tons, these three tirms together
account for 14875*4 tons or about 76*5% while all the rest of the mannlacturers (including latex
manufacturers) account for the remaining 23-5%.

Groupwise consumption of manufacturers (tons)

IMS 1949 A Percentage
Group 1 7261 5305 6283 32-29
Group 2 3509 5476 4492 2vos
Group 3 1709 2056 1882 9-68
Group 4 795 966 885 4'55" -
Group 5 1617 1703 1660 ft-54
Group 6 1715 1749 1732 8-90
Group 7 316 101 158 082
Scrap Grades 159 212 185 0-95
Sole Crepe 9 56 32 0-16
Latex (D. R. C.) 674 453 563 2-89
Estimate 2055 1115 1585 . 814

Total 19719 19192 19456 100*00



TO. (IM P** »p*c*een nt

town* "3 e m e Ax (or* T 1
sod 1849 »« toni M * with the BgWWi ss @» " c*cm ' > el
feetarera.
Groupwise production, imports and consumption (tons
tutr i-W.9
Group Pmdus- Impart Total C Produc-  import*  Total Consump-
turn. tion- tion.
Group 1 6516 2526 90is3 7261 6445 594 7089 5805
Group 2 2543 1015 5558 8609 2613 1006 3619 5476
Total mm AS41  1SS80 10770 9058 1600 10658 .10781
Timet. U>c. lixnr« are not rtrirflv th. «t.nt and nature ol
o thJfids .. enough indication th.'t the produeor. and n.anolaeturcrs do not fully . Bt<o

on the point of grading.

CHAPTER 11
MARKETING DIFFICULTIES

A. Existing Marketing System.
The existing market!og system can be briefly summarised as follows :
1 Estates selling through Managing Ageney Firms Many of the estate arc
nnto the Management ol agency firms who market their own rubber. Genera.ly the-c agency
firms handle m ail about 10,000 tuns or nearly two-thirds of the total production. All tbe-e
Ti,. ;.Lier is graded and packed on the estates anti sent
direct"to the godowns in Cochin where they await disposal. The agency hrms arrange toi the
disposal of the rubber bv direct sale to the manufacturers or to Bata* (who is both a manufacturer
and the most important dealer). The agency firms mostly produce top grade rubber and th-y
have plentv of resources and up-to-date godown accommodation to withstand the ‘'agai,” ol the
market  Some of these agency firms also act as selling agents for a few estates while there are a
lew other agencies, e. g., the Associated Agencies, Kottayam, which act only as selling agents.

2. Estates selling direct to manufacturers or dealers. A few of the big estates,
and manv of the smaller estates have no selling agents. They do their own marketing and sell
to manufacturers direct or to other important dealers in various market centres. liven in sue
cases rubber is packed and delivered at the premises of the manufacturer or dealer who usually
cheeks about 10 per cent of the bales to verify the quality.
through dealers in important markets.

3.

Some of the holding* also srll rubber
These dealers ultimately sell to the manufacturers.
Sale through dealers and petty merchants in interior markets.

This is a system commonly adopted by the smaller holdings for the sale of their rubber.
toon as they accumul'ate a fair quantity of rubber, say a month's production, they take it to the
nearest maiket like Kanjirapally, Punalur, Palai, etc. and offer the rublxrr for sale to the dealer.
The dealer examines the rubber and pays the producer on a flat rate oa-ed ou the weight only.
In some cases, rubber is fold to petty merchants who visit the holdings and collect rubber from
door to door. It is only the very small grower who generally sells his rubber to such merchants.
These petty merchants use only a spring balance for weighing and pay about Rs 2 less tor 100 Ibs.
as compared to the dealer in the nearest market centre. It is only these petty merchants
and dealers who advance loans to the small holders, free of interest on the condition that they
should market their rubber only through them. Such crop advances are taken by holdings even
an to 100 acres js rubber estates require a lot of capital outlay. These petty merchants and
dealers collet/ rubber from various holdings and .when a marketable quantity is gathered, they
offer it for sale to the. near-st depot of Batas or take

like Koftayam. Trivandrum, Trichur, etc. and deliver in sheet wrapping. The dealer makes an
initial advance on the receipt of these bundle,. The bundles are opened at leisure, graded and the
final bill for settlement is made on the basis of grades.

As

it to bigger dealeis in important markets

At present there is a system of price e.ntrol for all the grades prodused in the country.
The controlled prices are fixed F. Q. B. Cochin and the prices at which rubber is bought and
sold in various places should bear a reasonable relation to the F. 0. B. Cochin prices. The
prices a*e fixed by the Government of India alter consultation with the Rubber Price Advisory
Committee of the Indian Rubber Beard. All dealers are licensed by the Indian Rubber Board,



which organisation also issues half-yearly licences to manufacturers for the purchase of thfic
requirement*. Imports and ex-ports are- controlled by 'the Central G-Jveenmeo. in consultation
with the Robber Board. The details of the working of these various item* will b2, discussed latar-

B. Difficulties in Marketing.

1. BiffteulHti in ditposal of stocks- The fundamental
growing industry -appears to be the problem of regular disposal of rubber so .that large .scale
accumulation of stocks does not take place. The nituation was aptly described by the Gnairtnan
of the Indian Rubber Board at the last meeting held an the 8th March. 1960. * Though the
Indian production of robber wm short of th* total internal demand until last year, accumulats n
of stocks has now become a recurring mortification.” The stocks of robber with estates and
dealers from 1943 are detailed below —

difficulty facing the robber

Stocks of robber with estates and dealers (tons)

1943 am i&m 19Mm 1947 nus 1940 m o
January 5179 4461 2657 1192 6161 4264 4952 6663
February 3755 8883 17ii4 1006 4379 3239 4206 5014
March 2994 3822 884 1578 3703 3153 4688 4909
April 3114 3806 2116 2822 3559 *2022 5522 5128
May 3055 s8B& 2526 3488 3612 3213 4860
-June 2293 2705 ' 1156 3011 3186 2803 5225
July w003 2690 1669 2985 2848 2686 4277
August 2850 3312 21H8 2708 3206 2926 3673
September 3871 3340 2762 3672 4056 mmi 3635
October 3256 3359 2852 4315 4157 4049
November 4002 3348 2892 54-25 4414 4725
1>00eraber 4254 2363 3288 5117 6798 4831 5220

It will be seen from the above figures that the existence of very high stocks is a regular
feature in December—January, and is as itshould beat the end of the period of high production.
This period of high production is followed by two months of very low production {February—
March' and the stocks are generally left at normal level in the Month of April as seen during the
years 1943 to 1948. The position has been, however, very different during the corresponding
period in 1949 and 1950. The stocks rose as usual during December—January but did not show
the usual tendency t- come down. An examination of the stock position of manufacturers
during the corresponding jus do not reveal any significant differences from year to year but
their purchases have b<;'t modified by different causes in these two years. Apart from thfl
normal imports peru'ated into this country, large quantity of rubber fonnd their way into
India under the Opcc General Licence during the latter part of 1948 and early m 1949.

Imports under 0. G. L. (tons)

November, 1948 1
December, 12
January, 1949 38
February, 154
March, 517
April, N 10

Total 732

Though the figures available with the Indian Rubber Board show that only 732 tén~ were
imported under 0. G. L.. knowledgeable circles estimate the figure at about 2,000 tons.

is conceded, the chronic disturbance in the balance of stocks during the whole of 1949
accounted for.

If this

is almost
In the wake of this disturbance followed the reduced offtake of Messrs. Dualops,
the biggest consumer, during the last two months of 1949 and early i960, as shown below

Offtake of Messrs. Dunlops from July 1949 (ttofctajtom)

Month. Purchases in tons. Average,
jnly, 1949 689+0°
August, N 7027 BUagl
September, 5988,
October, " 673*8/
November, 1949 174*91 1730
December, ” 171*13
January, 1950 327*2\
Febtuary, B SMT'l, agg-g
March, » 3479 *

April, N 416*9j



It - acca that sa< purdhas.*s «f Me**; . DmUops had actually falias to of normal
Anrieg Noveiith ‘1°9.and 10 f nortnal in the sueeoedmg three months. We
cannot, blame S wtooi purchasing up to schedule when their production had
teuhed low levels- doe to cireumit4#268s Beysins! Uiy control. bat such uneven puretmees upset
the market to a considerable extent. It is Hot alvi j. to foresee the recurrence of utieh

future but the fa'reselling benefits ot an organisationwhich eon.ld receive or
po' rfoErubber u  suchiriicftilimesm m b.,*w u *«< *

The figuresg:v.m above do not, however, give Oll adequate picture of tba critical position
-u which the robbcf "nrowBr is p'aced, The members of various producers' organisations have
Um «d tow tiiw'toMr. * AW *H 2SS «e"* > poe <F ook v *.«>* difficnitic. in
Which thev are piae*d Whlle riilhch” v is felt allround the degree of hardshlp varies with thi
tvpe of producer The big estates which sell through the agency firm, have -no.iyh v-
KAOWB accommodation and bargaining power to stand the strain and they do not, therefore,
under-sell The. other bigcei-estates.who sell their own rubber are able to standthe strain to
some, extent bnt as the periodof accumulation of -stocks coincides with the period when they
have to pav off their labour .t the end of tapping season, even the soundest of them is soinetinv s
hard pressed to resort to under-selling.  In fuel the position can become desperate as can Ik-
iudeed from the suggestion made bv the Special Committee of the Board which recommended

Aour.,

that i-iovemmeht should be requested to give a directive to any bank or bank> of consequence
to advance at least np to 7 1the scheduled prices fixed ijf the Government.
The smaller producer is of course much more hard hit. 1I; financial r.

slender that unless he disposes his rubber regularly he will not be in a position to work the hold-
ing. In fact many of these people (even up to 100 acres) are under the influence of petty
merchants and dealers who advance crop loans free of interest with the express understanding
that all the rubber producod should be sold to them, at a price which is generally decided in bl-
own (buver'sj favour. | have come across isolated instances wbeiv -m

had necessarily to resort to distress sales to meet the pressing needs of the estate This is m fact,
due to the present situation where these producers do not find a sale for their rubber at the correct
price and with fair grading. Very often even the opportunity to sell it at reduced prices h denied
to them when nansaeti w. are at a standstill due to major consumers keeping away from the
market. Unless this tendency is rooted out, it is bound to have very bad repercussions particu-
larly on the small producers.

Difficulty in getting controlled, prices. Though controlled prices have been in existence for
rubber it is an admitted 'tact that the majority of the producers ‘aic no”in a position to benefit
from the same during the last two years. Instances of underselling am’ the existence of comb «
tions which make it very difficult for producers and dealers fce-sell at contrc led rates have been
brought to the notice of the Board at its meetings. With a view to find otu the extent to which
underselling was prevalent, a circular was sent out to estates, dealers and manufacturers to furnish
the prices at which sales or purchases were made by them. The response Ims. however, been
very poor and the replies received inmost cases have been vague and unhelpful. It can be
generally said that the agency houses and the big estates have been celling always in relation to
controlled pricts while the smaller producers, sub-dealers and dealers have rarely been able to do
so. It can also be presumed that agency houses and some of the bigger and well established
estates will not undersell due to their very strong and invulnerable position. The position is
exactly the reverse with the several holdings and particularly the smaller ones. Daring the
course of my tours | have had occasion to meet rubber growers owning from 100 acres to less
than cue acre and in every case | have been told that they have always been obliged to sell much
below the controlled prices. The prevailing prices in most of the interior markets like Kanjira-
pailv, Punalur, Palai, etc. are reported to vary considerably from about Its. 72/- to Us. 70/- for
E. M. A. 3 shtet for delivery at the dealer's place while petty merchants visiting the holdings pay
much less. An extract of prices said to be paid at Moovattsupuzha by a dealer in 19-19 are given
below for reference

R.M.A.2 Its. 77/- to Be. 81/8/0.
K. sf. A. 3 Ba. 73/- to Rs. 80/0/0.
J> M. A. 4 Rs. 63/-to Rs. 76/0/0.
/ R.M.A. 5 Rs. 60/- to Ra. 73/0/0.
Miffing sheet Rs. 55/- to Rs. 70/0/0.

The prices paid by dealers in Kottayam also bear no relationship to the controlled prices.
Monthly prices paid by three important dealers in Kottayam are given in Appendix I. From
these figures it is seen that the prices paid vary from Rs. 4/8/0to Rs. 9/0/0 below the controlled
prices tor sheet rubber and Rs, 9/8/0 to Rs. 10/8/0 below controlled prices for crepe grade's. Daily
market piices are collected by the Indian Rubber Board from the beginning of December 1949 1l
accordance with the decision taken at the Board meeting held in November 1949. These report-,
also indicate that the market rate has varied considerably during the last five months and bears



ca relation to thecontrolled price. They also show that the differences between the controlled
rates and market rates* for different grades vary. considerably, depending on the demand for
individual grades. Thbe extreme flexibility of th<’sn cates, coupled *iih th« reluctance on the part
of various interests in trade to furnish detailed prices for'th* purchases made by them, affords
sufficient support to the general c<>inplaint that the controlled price* are not in fact fully in
operation. Where thq market pricc> should be actually guided by the ontrolled pricos in forcc
the wide fluctuations in tb? market prices quoted above show that the market is m fact guided
by the conditions of demand and supply creatcd by the various interests m tho trvle. Inder
each conditions there appears to be no security lor the small .producers and other estate owner*
who have to necessarily go through the various intermediaries m the trade. The small producers
rightly affirm that the controlled price > of no consequence to them as thAir fortuntra are never
linked" with the benefits accruing from this statutory and reasonably remunerative price- Unless
this defect-is remedied the controlled price loser, all interest except to those like the agency firms
and bigger plantations who are in a position to benefit by the same.

Absence of fair grading. Coupled with the realisation of the contr..lied price is the problem
of proper grading. Due to the existence of several grades in rubber, the op nation of the price
control has become as elastic as the commodity itself. The general complaint from growers and
dealers is that they are often forced to sell a higher grade of rubber as lower grade due to the
extreme difficulty experienced in disposing th*ir previe .-. U is -aid that dealers and biggei
producers have taken their rubber frgm distant places and have I*en told that- there ts no demand
for that particular grade of rnbbpr. »aced with the problem of taking back the rubbt-r With, no
prospects of a better market at a later date, the sellers have often been reported to be obliged to
sell their higher grades as lower grades, as engineered by the buyers. It is also said that the
grading of the buyer is very strict and often disadvantageous to the seller, w hue strictgrading
can be tolerated in trade to'the extent it is fair, there is no justification in making the producer or
dealer «ell his higher grades as lower gradps. ft can, however, he said that all this is not one
sided as the buyers ar- reported to face similar difficulties during tne month* of scarcity July,
August) and whenever there are rumodra-of revision of prices by the Board, rhese artificial
manipulations of prices ivndered facile by the existence of several grades is a very unhealthy trend
in the industry.

For finding ale fur certain grad’,. Another
hndorw - . we. .~ 1 1 duetothe taypg g fe g adapted
by the manufacturers. ~.cumulation of lop grades of sheet robber a particular! d,«0Tastyems
to the producers or dealer, a. they tend to deteriorate ,0 quality, par .cutely nuder adv™
weather and .i». - J@jrbm K>m «H « lower grade lateroo jw jjh
la.t one year producers and dealers have steadily maintained that the offtake ofh.gher jradp,
particularly It M. A. IX and 1. has been rather poor. This is difficult to understand aathebig
manufacturers have maintained that these grades are essential tor thm products and have m
fact been given Import permits for these Brides (and imported actually 3M6 lons m 1918) on he
ground of insufficient slocks. The position ha., however changed

Lmial reduction, in price, were made for the lower grades at the instance of manufactureric
as to act as an inducement to smaller manufactured, to buy lower grades. It b reported that
this has. however, resulted in a rush for the purchase of lower grades. < A % *o - 0 °"gg?
consumed large quantities of top grade rubber re.olt.ng in accumulat.on of higher grsden. 1 * B
ol consumption of Group t rubber by Messrs. Dunlops and Firestones, the two tyre manufacturing
concerns in India, are given below

difficulty experience in rubber marking »

Consumption of Group 1 rubber. 1947-49, and

demand for Group 1 rubber during the first half of 1950

DtNI*0PS
Quantity of Proportio Quantity of Proportion
Group 1 rubber to Group 1 rubber to
consumed (tons) total consumed (torn) total
1947 3898 52'12 1823 47Go
- 1468 34-38
1948 5194 57*18
g 853 2182
1949 3370 37'5?
Demand for
Group 1 during 15.06
first half of 1950 1005 « ~9 0% 408

on these figures, to acasual o
aonears as though the manufacturers have been racing with eaon o*ner tor esotainm* ~ 8~
at an advantageous price. The monthly purchasesof « * of the big Manufacturers from July 1Ji>
are given on the nest page along with ball yearly pnrchue hcences isaued for them.
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It will be .seen from the statement that the offtake of thein&n ufactnrer is far behind
schedule. While wn cannot blame a manufacturer for not buying up to schedule due to unfore-
seen circumstances the continued low offtake of tironp 1 is not afiderstaikkbie. Admitting that the
reduced offtake of G-roap 1 in the latter half of 1949 can be partially attributed to the up-grading
that was done in the'iseue of purcha.se licences by the Board there appears to be no jtsetafication
for the very meagre purchases of this group from December 1949 to February 1.950, which aim
coincide* with the period of heavy stock*. In fact no purchase at Group 1 was at all made in
January 1950, and such a policy is certain to have He repercussion# on the producers and dealers.
This has in fact been reported to have force?! the needy sellers to degrade and sell to get;'over
their commitments. The profits of the rubber grower*, particularly :n Trwanc<re, are 1mite-1
and the grower in his anxiety to benefit utmost from the controlled price has felt and often ex-
pressed that the manufacturers could adjust their supplies to the grades produced in the country.
The manufacturers alone kn >w what best is suited for their industry, but m the national interest
%nd the interest of the industry as a whole it is desired that they could so arrange their supplies
as to suit the production industry of the country, particularly at a time when mandatory con-
sumption of synthetic rubber is the order of the day in C. S.A- For the purpose of issuing
purchase licences all manufacturers of the same type, (e. g. ail tyre manufacturers) can be treated
on a par with each other and allotted identical percentages of raw rubbed in different groups. It
would be extremely helpful if the manufacfurets aecomuxmted themselves within this framework
and aided the industry as a whole. As the idea is to s-ee that all the grades produced in tbic
country are absorbed here itself, it should also be the endeavour of the Board to prohibit the further
expansion of production of O-roup 4 rubber which is not in great demand within the country.

Lock of any certainty in the market. The lack of any certainty in the market can be
said to he the direct consequence of the above mentioned difficulties. The variou- agencies in :be
trade are unable to find their level and this naturally lead* to exploitation of the one by the "* her.
ti A1 producer who hu to depend on th lowe t link in the chain u the worst mi

CHAPTER Il1
NEED FOR A MARKETING ORGANISATION.

The agitation for a marketing organisation for rubber can be said to have started right from
the time of the abolition of the Rubber Production B~ard and reference was made to the diffi-
culties experienced by the small producers as well as the large estates in disposing their, stocks even
at the Rubber Conference held st Coimbatore in June, 1940. Since then the cry for some s rrt ol
a marketing r~anisation ha' ivpeat- Hy hcrrd thjugh off aud ou multled by the existence of
favourable conditions. Ciause 8 (1) of the Rubber (Production and Marketing) _Act, 1947, lays
down "that it shall be the duty -f the Board to promote by such measure* -» it thinks fit the
development of the rubber industry so far as regards the production and marketing of rubber'*.
In view of the persistent demaud for a marketing organisation the necessity for it has to ba first
examined-

The most significant aspect of rubber marketing iu India is the institution of price control.
It is in the operation of this price control that a lot of difficulties have crept in and a marketing
organisation has been suggested only to overcome those difficulties. As such, the neee&sity for
price control has to be decided before consideration of marketing can he taken up. It is needle**
here to refer to the history of price control from 1942. The present controlled prices for rubber
are based on the findings of the Cost Accounts Officer (m 1944) who was deputed by the »i >vern-
ment of India for investigating into the costof production of rubber, so as to enable them to fix the
price for rubber :r,
production of rubber plus a reasonable margin without any reference t> the prevailing
world prices India has been having price control since May 1942 except Cor a break of three
months in 194(1— 47. The nearest market to India is Geylon and the prices there which generally
reflect the world prices are given below for the last two years

Monthly F. 0. B. prices ol R. M. A- 1 in Ceylon.

Month 1946 1949 1950 (Indian controlled price for R. M. .4, 1.)

January 63-25 57-69 7943 oo To Mie- Minimum

February ggég :;’;g SS’SZ 1-1-48 7-6-48 73-30 72+50

March - - - 76 - {593

April 06-00 57-10 10206 8-6-48  1-11-48 79-50

May 68'75 55.75 122-31

June 70-75 51-25 .
114 9050 89'S0

July 74-25 52-50 1-11-47 up to date

August 7300 53-81

September  70-00 60-94

October « 68-75 70-05

November (51-50 72+44

December 56-25 76*35

Average - 66*52 60*24
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t.;,n,»al the W U pne-s ateal M to controlled to some extent by the pr,.,
0' svDthelic rubber nod as such likely to be maintained at or slightly below 18.5 dollar cents
which ssSfes price of synthetic rubber. As such it is absolutely essential that in th<- interests of
the Indian producer the control on prices should continue and this has been conceded as a reason-
able lona teim poliev even bv the townsment of India. The manufacturers have mumtamed
that whatever nicht be the handicap of the Indian producer, " it was essential that the internal
»«ee “~honld be treated wsth the world price and Ceylon price, ;ts aisy attempt to fix it without
reference to Ceylon and world prices would not work satisfactorily/' In a cloa«d economy whore
m-odociion is apparently less than consumption and imports'and exports are controlled, itis ve.y
difficult to concede that' price control will not work satisfactorily. In fact it should lie the casual
thin,, if cooperation is forthcoming from all sides.

From the above analysis, it is imperative that price control should continue if Indian
rubber industry has to survive. The actual working of any price control has however, .shown
that note*® there is an organisation to enforce the same, such control is mote often honoured mi
the breach than -« 1 hi- Imennoted that in m.in- ominodities (e. g. drugs) the
prices actually charged depend on the conditions of demand and supply than on the controlled
ni'ces  Such a phenomenon is also in evidence in the marketmg of rubber as discussed m t.i"
nrevious chapter. The difficulties in obtaining controlled prices, selling according to pr~r
grading and disposal of certain grades, can all be .aid to be tbe consequences of price control m
rubber  The differences between the actual market rates, for various grades and then actual
controlled prices afford ample evidence for the Way in which prices get adjusted to supply and
demand in spite uf the existence of statutory rates. Unless there is some place where rubboi
could be sold at any time at the controlled price and at fair grading, the seller m his desperation
resorts t>ether means of disposal. It is to remedy this that a marketing organism.-. r .
utelv essential Experience of the working of the Government Purchase Depot at Cochin during
1942-46 has shown that during that period the stocks with producers and dealers have always
been maintained at reasonable levels and that the prices have tended to adjust themselves in every
market, in relation to the controlled prices.

Any analysis of the problem of marketing would be incomplete unless it is considered from
tbe point of view of rubber as a very important strategic commodity. In all industrially advanced
countries rubber has become one of the moat essential materials during both peace and war
India prodcea only about 1% of world natural rubber but its importance to the country cannot be
indeed on this alone. In 1942, when the largest rubber producing countries in the world like
Malaya. Java, Burma etc. fell tn Japanese, the Government found it necessary to canalise all the
rubber resources of Lidia to help in the prosecution of the war. Efforts were also made to find
alternative sources ot rubber irrespective of coat and huge sums were spent to produce small
ijuantitie- of rubber from Crypto&tegia Grandiflora. The importance »f rubber to a nation can
also be realised from the progress of the American synthetic rubber industry and the attitude of
the United States Government towards the same.

In 1939 tbe United States was dependent practically for all its supply of

raw rubber on
far-off areas in the East.

These areas were lost to the Japanese early in the war. Faced with
an acute shortage of rabber, tbe country which bad only 10,000 tons synthetic capacity in 1940,
very toon established a plant production capacity of about a million tons at a cost of 700 million
dollars. Without going into the technical aspect or the details of the post-war history of syntheti.
rubber, it ma* be stated that the production and utilisation of synthetic rubber in thn United
States is now governed by the Rubber Act, 1948, which expires in 1950 and is awaiting renewal.
The AcC provides that capacity for the production of synthetic robber should be maintained in the
United States at all times and requires that minimum quantities shall be produced and consumed
each year. Authority also exists for continued production of synthetic, for
sumption in certain goods, for stand-by maintenance,
continued Government research in synthetic rubber.

its mandatory con-
, if plants are not now in operation and for

For all practical purposes the .synthetic
rubber industry in tbe United States is now a Government sponsored and protected industry
where its consumption for certain grades like passenger cars is mandatory. Proposals arc now
under way to replace the Rubber Act of 1948 by new legislation and also to turn over tbi



synthetic robber facilities to private industry. It is also contemplated at balancing the economy
of the industry and maintaining the national security of the country by providing production and
consumption levels at 2,00,000 ton* per anntmi. The present ‘position of the synthetic TObbrr

industry rusuch that apart from preventing serntis world shortages it ac>* also as ft buffer against
any.price increase of natural ruble r.

It ia thus evident, that the United State* Government-.is sponsoring the syntheti
and protecting it at a very heavy cost, only in the interests of national, security winch is placed
above everything else. India is fortunate in having a natural rubber industry, though small,
within her borders. Her present demand h much more than the supply but production is slowly
declining-  Unless the marketing conditions are improved and the growers, particularly the
smaller ones, realise better prices they cannot look up to the future with optimism. It is, there-

fore, felt that the protection of this strategic find indigenous industry is the paramount duty of
the Government.

industry

CHAPTER IV
MARKETING ORGANISATION FOR RUBBER

The demand for a marketing organisation ha* not I*>en universal. The IT. P. A. S. I. and
the A. P. T. which represent mostly the agency tirms and big plantations have expressed at Board
*meetings that thev are against the'formation of a marketing organisation for the entire rubber
crop- While maintaining this view the U- P. A. S. I. has, however, suggested the formation of
“a cooperative buying society financed by the Governments concerned for the benefit of the
small growers.” Other big estate owners have also occasionally stressed the necessity for a
purchasing organisation The Rubber Growers' Association has often expressed sympathy for
the s.uall grower and punted oul the urgency for * marketing organisation. The real demand
for marketing which emanates from the small producer in the interior rubber growing areas, has,
however, uotbeen fully felt as he is not adequately represented on the Board.

With a view to ascertain the latest views of the various parties in the industry, a circular
was issued and personal discussion* were bad with as many as possible. The agency firms are
divided in their views. While M/s- Aspinwall & Co., Ltd., is not in favour of any organisation
excipt providing certain safeguards like long term protection for the plantation industry and
credit facilities. M/s. Harrisons & Crosfield, Ltd., prefer a small marketing organisation to look
after the small producers only, and M's. Peirce, Leslie & Co. Ltd., suggest; an agency hke the
Coffee Pool for the stabilisation of prices. M/s. A. V. Thomas & Co., Ltd., and M/a. A. \.
George & Co Lid. are in favour of a marketing organisation. Ihe smaller -prodnears have,
without exception, suggested a system of marketing hke the one which existed during the war
vears to relieve their present marketing difficulties. The dealers are also m favour of an organi-
sation as thev feel they could certainly work for a very small margin of profit provided the turn-
over is quick'and definite. In view of the different views expressed on the subject, ft few alter-
native suggestions are given for consideration and necessary action.

Sueraticms have teen given regaiding the pMsibilities ol establishing * regulatedmarket
tot rubber «e » now contemplated forunnt Ito w IM the ami blllty ot rubber tor
such a s...tero ol marketing under the present condition, but f* 11%*1
The orodue-tion and marketing of rubber are already governed by the Kubbet (Productlon *
Marketing) Act 1047, which inter a/iaptOTidea for the licomtftlg of planting and trading vn
rubber Molation ot eiporis end imports and fumg *« mMinwm and mimmom pmm. Thb.
»Ubl,bhnf.l.t of a regulated market lor rubber has to be done nn.ta, th.ton.niereia Crop.
Market's Act of the different Provinces. A Market Committee set up under the Act will
Li. ,v rdairaijr. V the «*e> tb., pmduca. ty ,.nol,:
Lee knnwn as the Market Yard The Indian ilubber Board i,(Mating uWcr ihe Bubbi
(Produoti.u snd Marketing) Act. 1947. has much wider p,mm than i k ft-*' M tomimrtae and
in fact controls production M well as marketing. Since the most UnM W t lunation ol a Market
Committee ia arranging for auction, in a common yard for the realisation of better prices its
soitabilitv for rubber ,s to that e,.ent lessened duo to tl:e operation of controll.d no,- . tor the
commodity. \firtetemu,.uec.d: e>> ..« wM.leol " « o # ke e e
and the various charges to be paid bv lhe Seller and buyer

fon *

have

In raboer trade there m ri L es.it}
S cultrolTthis d , Lt J weigamont i. invariable done. on L-n,® firm «
irregular charges like charity, etc., are not imposed on t*e v = . «i'orted
holdings toay U.0 spring balance, for wo*hmeut bat even lion-some 0f(he ,»J - wmwate @ >r-d
to have ihoir own method of checking the » « * » « Considering the low o.-.aii t W o>
| feel that It. introduction will U M consider,h!

dislocation to the lead- with at o..fionr
adequate benefit.. M m , it would he verv difficult to introduce a regulated marker side bj »e--
with the Indian Rubber Board without clash «f interest




Formation Q2 c<*#»*ve wMie$ has aieo been suggested lor the marking of rubier,
jocularly fee the small hbMer's p*>dace. After « thorough study of the conditions of rubur
K S ® * feltthata purely **p r«:.r« organisation wHI not be m a position to witnsi®
the vagarie* of the market without adequate financial help. Attempts .Osello n v
lines cannot be said to he wholly wcretftbl in any part of the world (barring exception*.) because
they tore rarelv able 4venforce their bargams due 10 lack of effectove coutrol over .-apply wm-h is
the backbone for the maintenance of a Used price system. |he temptation union;, nun,,, i,
fmodacem) te &d qttiekly in their hour of ftnanciai need cannot, be effectively ..hmioatfo .mu a
therefore, impossible to regulate supplies in conformity with the quantities the bnvv.,.ld
£ prepared to take at price, fixed. As such 1 feel that a Co-opcrd6,r? orgamaal.-.n f-.r market,n;-
Ih* entire rubber of the small holders is not a practical proposition. On the other hand

>por-
atiVe production and sale pieties which are backed up by a separate purchase organ-.-.non ->vv
agood chance of succeeding in ease the producers’ needs are regularly met — Su<in.AC.-0.-, i

worked well have many advantages to the producers and can be really helpful. Ih,- -vm..*

question is discuss** again in the proper plane and suggestions given for their organisation.

J. Enforcement of the Act without any marketing organisation.

Mauv people feel that without recourse to a marketing organisation, the pres-at difficulties
could be rot over mereiv bv attentions or additions to the procedur.il detail* m tee working (
the Rubber <Produetce A Marketing) Act. 1947. which is already vested with the necessary
powers At present there is control of prices based on the cost of production plus profit. It, is
presumed that in the inter  of the stability of the industry this price control is h part of the

term pohev of th.- Oovernmeut as already indicated before. Tins is deemed as absolutely
necessary by the planting industry as a whole as otherwise they consider that improvement of the
industry bv replanting, spraying, etc., is only a brave man's job in an enterprise when- .— .Its
can be expected only after a Jong period of waiting. Along with this security for the industry,
the following suggestions are given to get over the existing difficulties:

(1) Fixing price*for rubber in different districts At presentthe price control provides
only for F G.'B. Cochin prices and purchases in other centres should bear a
relation to the Cochin prices. In actual working this offers plenty of scope for manipulate n -f
price* and it is also .--msfdered unsatisfactory from the point of view of enforcibihty. <sua
Board's resolution for fixation of prices for markets like Kottayam, etc,, the legal advisers of the
Board have expressed that the only way of providing an enforcible scheme of price control is by
providing different prices for different areas. According to this the whole rubU-r ani-a of the
c-untrv can be divided into several administrative districts and a set of prices fixed for each
district with sufficient margin between the maximum and minimum prices to provide for minor
adjustments within each district. Hardships experienced in the realisation of control!,.-! p. ices
will be thus minimised and the growers wUl have a betler chance of realising the lair price,
strengthen this-, important dealers in each district shouldbe made to submit to
periodically the prices paid by them. The Board should also maintain a small inspectorate staff
for checking these prices and take suitable action on the defaulters. The mere fact that the-
dealers should send returns which are subject to checking will have a salutorv effect on the enforce-
ment of the prices.

reasonable
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(2) Warehousing. Warehousing is a very important adjunct to efficient marketing.
During periods of large accumulation of stocks the producers and dealers are hard pressed for
hinds and resort to distress sales. The Special Committee appointed by the Board in November
1949 to derise ways an3 means of liquidating accumulated stocks of rubber recommended that the
Government should be requested to give a directive to any Bank or Bank-> of consequence to
advance at least up to 75',. of the scheduled prices fixed by the Government on the security ol
produce offered. Such athing could be facilitated by introducing the system of licensed ware-
houses. An Act similar to the contemplated Madras Warehouses Act, 1948, could be enacted in
the United State of Travancore StCochin, with suitable modifications whereby statutorily licensed
warehouses could be established. A warehouse can receive rubber, grade and issue receipts for
the quantity stored. The receipt issued by a warehouseman for the produce stored in his ware-
house will be transferable by endorsement and will serve as a collateral security tor any loan
required by the agriculturist for the purp.se of liuancing his teiaoual operations. This would be
oi great help to the bigger producers and dealers in avoiding distress sales in times of of need.

(3) Iteue ufpurchase licences.
(a)

Period of ‘issue:— At present purchase licences are issued for every half year
Jane aiid December.

It is felt that six months is a long duration for the licence especially in
new of tho fact that robber production is fairly evenly distributed throughout the year. Though
there are months ol lean production these are preceded by periods.of heavy stocks which would
-enable the adjustment of distribution with ease. Under such conditions it would be belter if
purchase licences are made quarterly so that the manufacturers could clear the stocks more regu-
larly. Even under the naif yearly licensing system the manufacturers no doubt try their best to
distribute their purchases evenly during the whole period but sometimes due to convenience or
other reasons beet known to them, it is reported, that they make proportionately more purchases

ending



in some cro«p. as compared to others. A half-yearly licence gives scope for woh a polte* to be
contlwed over a softcieotly long time to cause considerable hardship to the producers and dealers.
A few manufacturers have expressed that they see no objection to quarterly lioeniuss provided thev
are issued promptly. This can be easily adjusted by prescribing suitable dates for receipt of
applications and . « « of licences. Along with the issue of quarterly licence, strict control should
be exercised to see that purchases not made in a particular quarter are not carried on into the
succeeding quarters. To enforce this, manufacturers can be asked to strictly adhere to their
forecasted requirements of each quarter unless extraordinary circumstances warrant a revision of

the same. The idea is to see that purchase*
feited to that extent.

not made tinder a particular licence should b« for-
(b) Licences to be issued ~according to groups : The manufacturers have suggested that

licence* may be issued according to groups. There can be no objection to this particularly 1
view of the tact that availability of individual grades cannot be estimated with mathematical pre-
Anitsion. I he ifsue of hcencts accordiug to groups is particularly desirable if the issue of ‘partnrly
licences suggested above is adopted. This will give the buyers ample freedom to pmohase

different grades within a group according to availability in a short time without again applying to
the Board for reallocation.

(c) Jamie of supplementary licenres : The issue of supplementary licences should be done
very carefully as st is likely tbat these licences may act adversely on the offtake of the stipulated
quantities of individual grades in the original licence. Supplementary licences should be issued
by the Board only if it is completely satisfied that the buyers have lifted or agree to lift all the

gradewise quantil

supplementary licence 3 declaration clause to that effect should be introduced.

\ fd) Jwublicitj : The major buyer,- should furnish to the Board by the end of each m .nth
thNquantities for which licences are issued, their gronpwise purchases during that month and the
anticipkted purchases during the next month. The Baird can arrange to publish these figures
along with other useful information like prices, stocks, etc., in a small monthly bulletin. This
bulletin can be sold at a nominal cost and most of the dealers will be only too anxious to purchase
them. Wide publicity of such information is absolutely necessary to create a healthy atmosphere
in the trade, particularly when control of prices etc. is in operation.

(4j Control of Imports and Exports.

(a) Imports, : A scrutiny of the import figures for the last two years given on page four,
shows that the period of imports coincides to some extent with the period of high production also.
This naturally causes hardship to the production industry but it cannot be helped under tbs exist-
ing system of allowing imports into this country. Licences for import of rabber are now issued
by the Import Trade. Controller in consultation with the Board. Imports are granted under two
categories, viz.,

(i) Import on D. E. C. basis of exported articles;
(i) Import to meet the overall shortage of rubber.

Imports under the D. E. C. scheme are meant to encourage export trad* of manufactured
articles by obtaining cheaper rubber from outside. The Indian rubber manufacturing industry
has expanded considerably and in addition to meeting mo:X of the domestic requirements it has
built up a substantial export trade with countries like Ceylon. Finland, Egypt, Straits, Settlements,
Pakistan, etc. The progress of exports during the last ten yean is given below: —

Value of Imports and Exports of manufactured
rubber goods from India (Eupees)

Year Imports Exports Year Imports Exports
1939/40 M$.4-2,454 9,53,085. 1944745 14,45.982 62,44.209
1940741 1,56,00,480 * 41,13,535 1945748 . 8,72,432 49,92,909
1941742 1,55,31.324 47,25,762 1946/47 26,05,020 2,75,26,032
1942/43 18,52,260 30,86,908 1947/48 15,00,417 2,22,14.819
1943/44 5,56,3.03 34,80,429 1048749 25,00,166 1,60,39,876

The industry's steady progress is evident from the above figures. Before the World*War 11
India was importing rubber goods to the extent of 1j crores. The Indian rubber industry fife, in
addition to meeting all this shortage, developed an export trade which reached the peak figure uf
nearly 2f crores during 1946—47. The exports have, however, shown a downward trend atu-mg
the last two years. In view of the position of the rubber industry as a valuable participant in
the export trade of India and for encouraging the same as a long range policy it has been decided
that licences should be given every half-year on the U. R. C.

basis of exports of manufactured
.goods during the previous half-year but one.

Since the manufacturers eater for a competitive



« * 1« thouafei not expedient to restrict their liberty in importing these quanti-

*£U L,EE£UJS — reo it

genous rubber.

Import* mter Wt Fh.ole "* & £ **e *o«H

. Crtwr i mvoLy e
1SS M W iubLow o H B It ThMULPIMIYMK tor import »>ve< o' i« sen
>p » ~ ,abbot, mcb OTdilmn often «wtn»H «*«m
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Ivaw Ol is.W, INP % «*» CO I* «-fl «m = '«> »»P % 12 af " s Ih" "voxre
The'Xaiois m CM wmpUia tUt (M .o>brtco» «" «m « M tem * > *»**qe T *

s T not possible lo mokl U™ note

Mmwjftk - > ', c_j «m,nlies do net warrant the same. The hardships ansnu;
fAm "became c«i ~minimised by re.Ling the time limit for the licence to say three month

aft™ consultation with the manufacturers. Alternatively arrangement, may be made to permit
Uliports onlv during the scarcity months. Bobber product,on is so regular that the period of
J * t; doe's not -vary from rear to year. Based on this, the manufacturers can apply for import
licences well in advance Wore a fixed date eo that import* permitted could be actually avail.' |
of during the months of scarcity, say from July to September. Part*
Wanted bn the basis of c. i. f. value onlv and this gives scope to the

K iln T n tH ~ cheaper rubber without exceeding the ¢ i f. value. For a proper control of
them Stv of robber imported >t woaid be very helpful « the licence made mention of the-
quantity as'well as value and introduced a clause * whichever is less.

niport l.cencea are now
manufacturer, to import

(hi Export*. In a country which has adopted a closed economy based upon a jipafand
which is normailv greater than the supply there should be no room for exports unless under extra-
ordinary circumstances. Exports should not be allowed whenever there w temporary accumula-
tion unless it is felt absolutely certain that such exports would not affect the supply position
later on. When such rxporte are allowed it should be under the express understanding tin?
imports under the plea of overall shortage will not be permitted at a later stage.

Il.  Scheme for Marketing of entire Rubber Crop.

It has already been pointed out that a system of price control will not work efficiently
unless there is a proper distribution agency to handle the commodity. Working ui such controls
has generally revealed that it is almost impossible to eradicate the evils that creep in, in spite of
various strict regulations that may be enforced from time to time. Such regulations generally
tend to increase the difficulties’ of administration without completely removing the defects*
The difficulties in rubber marketing have made their appearance from the time of the abolition
of the Government Purchase Depot at Cochin though doe to various other reasons they have
become magnified now. These difficulties can be overcome only by providing au organisation
where rubber will be purchased at controlled prices. Such an organisation to be successful
should be able to command the entire crop of the place as otherwise it will be very difficult to
control supplies for making the scheme effective. ~Control of supply and equating it to demand
to avoid price fluctuation and induce regular offtake is the main idea of the scheme. As such
it is suggested that a system of marketing on the lines of the one operating for Coffee should be
instituted as early as possible with necessary modifications to suit the conditions of the industry.
The scheme is prepared having in view the various agencies functioning in the trade and taking
care to see that they are fitted in, so that the main object, i. e., finding a regular sale at controlled
rates, without any dislocation or hardship, is achieved.
are given below i—

The broad details of the organisation

Common Rtibber Pool. A common rubber pool has to be created by the Indian Rubber
Board on the analogy of the Coffee Pool to receive all the rubber produced in the country, stock
and market the same. The delivery of the rubber should be made to the Board in such place*
and in such manner as the Beard may direct. It will be very difficult for the Board to handle
the total production ot rubber in one place. As such, for administrative convenience, the Board
can appoint a few Pool Agents, and have also one Central Depot

a Pool Agents. The Board can appoint as many agents as necessary for
handling of the produce. The general principle is that Pool

established, firms which have been long in the trade. In rubber trade- the Managing Ageno
firms receive rubber from their own estates in graded and packed condition and arrange, for the
storing and marketing of the same under ideal conditions. The Agency firms already handle
lar~e vdlutne of the business as detailed hereunder.

the efficient
Agents should be reliable and



Average quantity of rubber nold each gmr

~ (tom) (1948—49;
M/s. HurrisonK & Crosfield, Ltd.

2795
M/a. Aspmwall & Co., Ltd 2013
M/s. PsirCHv Leslie A Co., Ltd. 1483
M/e. Darrugh. Smail & Co., Ltd 1382
M/s. A.V Thomas & Co.. Ltd. 1012
M/s. A. V. George & Co.. Ltd. 174(5*

Total 10431

+ Handles over 1000 tons as dealer.

/ All these agency houses have extensive and iipf*-d&te (~medown accommodation at Cochin

and the Board can take advantage of their experience and facilities 'by appointing them & Pool
. I

storing and disposing, but only act as agents of th'- Board.
the system unsuitable or strange a* some of them like Messrs. Peirce, Leslie & Go., Ltd.,
Messrs. Aspinwall & Co., Ltd., are already acting aa Pool Agents for coffee The n Pool
Agents can in addition to the robber they are now handling also receive tbe produce "= any of
the big estates who may e willing to send their rubber to them.

Agents lor rubber in one place

The agency hou-e-. ‘'nay nnt find

The problem of fixing Pool
is quite simple as most of the robber has to paa through
Cochin and no difficulty of any sort will be experienced by the grower or dealer under the seheate
v fb) Board's Central Depot. In addition to the Pool Agents, the Board w.ll maintain a
CenH~ Depot at Cochin for the convenience of tbe producers and all the dealer# who will not be
in apoSHi>n tr, deliver to the Pool Agents. In tbe marketing of coffee alarge number of pur-
chase depots have been gradually established but for rubber only one * entrai Depot is suggested
for the. time being. It may be argued that with only one depot at Cochin the small producer will
not be in a position to sell directly to the depot and thus take advantage of the same
feasible to open a very large number

scheme and even then

It is not
of depots in the early stages of the working of tne
it would be impossible to reach every grower. In coffee marketing m
Travancore, in additi- n to these depots, it has been found necessary to employ Collecting Agents
for collecting the produce of very small growers.  Though they are paid 5% commission on the
purchases the system is reported to be not completely satisfactory. It is almost impossible to
eliminate th- so'(Vll-eting Agent, unless a largo net work of Producer* Co-operative Societies are

organised for the purpose. If purchase depots are opened they must be managed by well paid and
efficient hrads as otherwise misgrading and other evils may creep in and rain the organisa-
tion  Further, experience of the working of the Government Depot during wartime has shown
that with the existence of a Central Depot the other items such as collecting all the small holdere
produce, sorting, packing, transporting, etc. can be very safely

left to the ordinary channels of
trade to manage as efficiently and cheaply as possible

As long as there is a place where delivery
of rubber will be taken at fixed rates and fair grading, a large element of competition is created

among the various dealers, which naturally results in cutting down the margin of profits to the
barest minimum. The dealers are willing to work for a small profit of 4 annas pec 100 los. where
there are prospects of quick turn over in preference to uncertain conditions where everybody
tries to purchase at the lowest price possible. All the growers met affirm that daring tne exist-
ence of a depot at Cochin, they used to get the best price possible and that they would prefer
such a system. It is better to adopt this system which is known to be advantagfons to both
growers and dealers at least m the early stages of the working of the scheme.  After gaming ex-
perience of the working of this depot and when sufficient trained people are available, open-
ing of fresh depots at centres like Kottayam, Kanjirapallv. . unalur, Lmandfum etc., can oe
considered.

System of delivery at the Pool. All robber delivered at the pool ahal! 1* graded and
bundled Lording to the practice of tbe trade. M  bundle should « M > *+ w2
0, dMIn’t m*k *»d the date  packing. The -ysten. of delivery of uppao~.d nibher m -t
recommended us all the agem-v homes at present are recemng m p IM  w | pacle.l f.niu
iog and packing being done on the estate rtseit. Tbe n . system » k m w W for dol.very
at the Gtntn.1 Depot of the Board .vise for uniformity » i < «m m On receipt el pactea
rubber at tbe depot, the Chief Marketing Officer mil arrange for the aapoM B < bumUes with
reference to grading and packing by adopting » r t M and efficient system
checked bv random examination of 10 to 15*. the bundle, or ,n case of .urabt =» ' *»>

>
M necessary to ensure that auiot but tor <J<bhty control is maintained. S tfm f should  »-
aim  to standards prescribeil by the Board. A receipt may he given indicting lie
mabntitraj received. The minimum quantity to be tendered »t n tim  at tbe depot can . mmm
it 5tons for . lotand | wo for each grade in the

rA as was practise,l , :,,ug thc.p<rm
so that the number ,| transaction. are limited *

«

.coot tie- .*n....

Government Purchsac Scheme,
individual planters and co-operative societies to mate direct deliveries at the



themselves likewise with the Board.

Grading. The Chief Marketing Officer will be fully re ponsible for the grading «a <'ntrd
Ai Ibe Pomt premise, checking of.gliding will be arranged by tho Po-.I Agcnev

21thc Aseocv wi» be wAWMiUc <oi the- quality control. The Chief Maikvt.ng off, .,

iasoect the Pool Agencies as Md when accessary to ensnte that receiving arid stormy "1 numer

is done proper!\ bat the Pool Agancy will be fally responsible for the grading-f >h.

wbch oaW-s through them  \b grading ssthe most important item in marketing ot rul.

tw

under controlled condition, rw.iwb.Iny should be definitely fixed for the rubber r. =1 at tl
depot aud at the Pool Agents' premises as indicated above so that efficiency is maintain- d wito-u
giving room for evasion.

Payment to growers. Immediately after the delivery of tin rubber a; rhe depot the

eradtne should he .-becked and a receipt given. Arrangc-menis -b.-uid al- I- : emake ,.art-
pavmtnts to the grower. The actual percentage of the value of gx>dft to be paid on drhverv , in
be decided bv the Board but it can be presumed that payment can be made up t- «l too value
of th™ flmmtity based oo the lowest grade delivered. Further paymentscan bt made m two
eotal me.nthlv mstahnents mimediatly after the rubber of the party has been sold. The auen--y
houses can /end each month estimates of quantities of rubber that are expeiled to be - ol
w'by them duringthe next month Based on these estimates the Board will issue cheques to %
agency houses and the agency houses wil make the first payment to growers as and when rul” i
is received. Sabseode'nt payments can also be arranged likewise on the ad.-L-e ol the~"shard
As there 10a controlled price for rubber, there is no necessity to spread out tho piyin. . -r
growers all over the \*ar as is done for coffee. The Central Depot will mak .-ituilar payi.u-.nis
for tbed'sdkem- .1 -he price that will be paid to the product or dealt-i who d<live.,
to the pool will be the Cochin depot price fixed by the Board after making suitable deductions
from the F. 0. B. price tor the costof working the entire marketing scheme. Th. mi, ;
should be made with a slight margin on the safe side so that the working of the scheme does not
show an» I-s> <tthe end of th*year. If, on the other hand, it results m any gam ;m mi mt
can be either passed on to the seller as a dividend or consigned to the pool fund and utilised for
working of the pool.

Distribution. The distribution of all the rubber should be through the Board and m-inn-
factureTS should not he allowed to buy from outside. All the manufacturers should apply to me
Board for quarter!;, heenees as already detailed. The Board, after projier scrutiny, should issue
purchase licences and also indicate the gradewise quantities that, have to be-purchased from each
of the Pool Agents and the Central-Depot basing its distribution on the actual stock position m
each place and the expected arrivals. This has to be done with due consideration to the priority
of arrivals so that «tooks are cleared from each place regularly and in order of arrival. The Fool
Agents should release -t oks only when the buyer makes the payment to him and the sale proceeds
should be immediately remitted into the Bank under the poo! account. As the number of places
from which manufacturers can purchase stocks is very limited, they should find the system very
convenient to regulate their purchases.

Financing. The Board should maintain two separate funds, viz., a general fund and a
poo) fund. The general fund will receive all proceeds from cess, licensing etc., and meet the
expenses of the Board for running the administration of the Board and promoting technological
research etc., as is being done now. The sums realised by the sales of rubber can be credited to
the pool fund. The pool fund should be utilised tor payment to growers and meeting marketing
expenses. The Board should be empowered to borrow funds from any recognised Bank or Bank-,
00 the security of the general fand or pool fund or the produce delivered to the pool, The Board
can borrow from any of the authorised Banks which will be only too anxious to undertake the
work. The Coflue Bgard i being financed in a mmilsr way by overdraft accommodation on the
security of p>ol coffee (up to 66]% of valoe of produce) with the Central Bank of India and the
Bank ef Mysore. When the Coffee Board started the work an initial advance of 10 lakhs was
taken on an indemnity bond but subsequent advances have all been obtained only on the security
of pool produce. This arrangement has been working very satisfactorily and the Board is at
present mtempowered to borrow up to 17 crores. The rate of interest ciiargsd has recently been
increased to  par cent from.a per cent in the previous years. The coffee pool has a total sale
of 6 croresfor which itisableto manage with an overdraft accommodation of Ij. crores
The total sale’proceeds in rubber will not exceed 3 crores. Unlike eoffeo where production is
seasonal and stocking and sales have to be regulated all through the year, the production in
rubber is fairly well distributed and does not nece.-sitate holding large stocks. As such the
ryarketing of rubber can be managed if the powers of borrowing are limited to even 00-00
lakhs (i, %. 507, of the value of stocks held at any time). The first instalment made to



growers e- dealt?! oil delivesy of rubber will be out of the advance- taken few#. Bank* while
the nest two payments can be made from the amoant rea.ised from that sait*.

Insurance. AY) ihe rubb-r received m ti>- Central Depot and Pool Agents’ promts**
should be insuitvl against fin:, riot- ;md civil eatomosion. The clay 1. day adjnstabk system of
insurance Aonld he .dopu'd. The Pool Agents -hall arrange to hsv* the ntoeks with them injured
bat at the cost of the Board.

Agency remuneration. The Pool Agtnt* :>ave to be paid lenumeration for receiving,
stocking and selling the rubber. In coffee marketing'they ‘re paid an agency comtais-siosi of
-J~ for the services rendered by them. These agency services are governed by the agency
terms framed for the purpose. In coffee, the. agency terms include lot of responsible work

addition to providing gunnies, drawing samples and long storage. As many of thiase costly h-sms
of work nfe not contemplated in robber, the agency reunnneratkm can be <:onsid«Ay -reduced.
La addition to Agency remuneration the Pool Agents in e,ffce are als . paid a sales, cwnmisstoo of

I

mission of thi total value ol the produce Many private firm* mav be m a position to discharge
the. same functions =ven for a «malter coumn-sion than this ana as >oh the agency firms should
be in a position to d<. so .particular:) |n view of the fact that 1. -y are mostly idling their own

produce and g tting >ther fucisti<- f‘>m *h¢ Bwird. |V commission can be rented laUr if
neces'ary on the ba*i- of the expenditure met in working the Central Depot of the Boat!. Ihe
Board can draw up agency terms on the mfdel i>f the Board's terms, f or other service**
like n paoi lingo w heaaian etc., a schedule ol

lesion can be prepared-
\ Imports & Exports. In any ame of marketing control of supplier is alwiuUdy
ermtial and thi- can.be achieved . nly by regulating exports and imports. The Indian rubber
i w requires
figures of production and consumption lilabic. As -uch ;t is imperaiur that impoits should ba

permitted. The existing manner and regulation of imports into this country have already been
detailed. When i marketing organisation u instituted, it would be far more expedient if the
regulation »t imports and exports e--uld be left to that organisation. With a ready knowledge of
the stock position and demand, the Board would be in an advantageous position to act fjgckly ra
the imtter. The Indian Coffee Board i> empower 1 to export or authorise exports of coffee. In
a similar way it would be Utu- if the Rubber Board is authorised to control both imports and
exports. This can be done with the express provision that the imports under the D. It. C
scheme should be allowed in full and that the manufacturers’ rights under this should not be
fettered. The imports under the plea of over-all shortage can, however,
rigidly and permitted only under acute shortage.

be controlled very

Exports can be permitted to be controlled by the Board. Under a scheme of controlled
distribution the offtake will he regular and there may not be generally any room tor export
of rubber. But in case the stocks exceed 4,000 tons at any time and if the Rubber Board is fuLy
satisfied that exports are absolutely necessary m the interests of the planting industry, exports
may be allowed te the extent desirable. To meet the loss or gain in export, a relict fund can Da
created by collecting 2 annas per 100 Ibs. of rubber over the controlled price. This may be called
Price Equalisation Fund.

Deterioration in storage.— Coder the marketing scheme there should be no room for
deterioration as the stocks are expected to be cleared regularly. Even if accumulation of stocks
takes place it will be during the briod December/March when generally dry weather prevails.
Under such conditions there is very little or no deterioration even tf storage *5 over a period of
about 3 months. In spite of all care and measures taken to clear sticks regularly .vcawotial
instances of deterioration may, however, crop up and arrangement should b* made to meet thia
contingency. The growers generally are of opinion that detoci->mton takes place even now ana
that they are meeting anv losses that may arise out or stocking and rerradmg a alternately
re-.mng u, unders. Il;.;,.. Even in a marketing sclnm.- they see no objection to meeting such

ai(i Kl h M|, Is ult I 1 ur, paled regular oharwoe «t stocks.
Alternatively like coffee a uniform deduction of Jannas per 100 In- nm be m.~ from the *o,
proceeds of all the rubber passing through the pool to meet any liability on this count.

Arbitration.— Provision should be made for an Arbitration Coui-mtte- i dwtik- over
oualitv disputes between sellers and bnyors. P-r thi- purp - panel ot ..-biUatars mould be
drawn up by the Board from among whom a committee of hve could he .,m<t.tuted as m.. when
necessary. 'The committee, should be representative of all interests and may be chosen *
follows: —

One nominee of the Rubber Board,

One representative of manufacturer.

One representative of grower.

One representative of dealer, 3 -

One representative of agency firm



- ijt unw ghottld he drawn i for- -(h* uudance

Th, d.vAsof the, ™ tk mh bownal J'g% &M% A HIGREY
of th* arbitrators. SRk " n to
ctimnulk-' *ppomte<i snoma d.- “
expeditiously.

at shoit notice an! decide di-pm.s

Cost of working tie scheme.- r- - fin 0.

- Wl . - I «>

K S '-K SV W "*". %™ , eq%y"e® (< (*eunto orn a,.d
interest an overdraft.
m  Administration,  The expenditure under this head will iwhide the pay and
(1) . of tbe Hoard. The Chief Marketing Office- -all I- in

cbargTcfthe —otaem<. In addition t running the C*n>ral Depot he will I. responsible for
t\> dav to day ad- m,-tr.ci = d the rubl. r ,-ol and a,- -ffeet supcrv, ion.and
P.r.l A.VII-  Hi* Will bp fuliv r 1 ' e<for the grad.ig at the « -r, ! D-pot wl. -
XaWbe dm* JW hw prwna. d,.**«»-. A o.,th hesl.,Id bean .me -l high eatn- md
He will hr a~ted bv an.Assistant Marketing Officer, one I> j.*t Managei, oik*
XZZm t Depot Manager, tw, Tally Clerks. and other uffie, and menial staff for runn.ng the
dep,;.t & well as the CentralOffi m The details ofexpenditure are as follows

Estimated annual expenditure on administration

its. c
One Chief Marketing Officer on Es. 1000/1500 12,000
Om Asst. Marketing Officer on Es. BOO/GOO 3,000 .
One Depot Manager on Kb. 200/800 2,400 I} y
One Asst. Depot Manager on Rs. .100/250 1.200 0
Two tally clerks on Es. 35/120 1n
Two weighmen on Be. 15/- -
Four watchmen on Es. 15/-

N " 1920 O
Sistee® coolies on Rs. 10/- o on
One Accountant on Es. 200/300
One Superintendent on Es. 200/300
F-tteen clerks (incinding S stenographers; Its. 35/120 *>.300 0
Bight peons on Es. 15/-

Total 35580 0 0
Dearness allowances 25,000 0 O
Furniture, stationery, &c. 10,000 0 0O
Travelling & any otherallowances 9,120 0 0
Grind Total 80,000 0 0
N. B. The espenditure is based on minimum salaries of the staff.
a, Storing, Transport 4 J/«Mm<,.-Up.to.date godown MW . [

. Kninei for the d.potill CooMn. It reported that office and »,»!..c.i
M troii, the Port Adm.nutntive Officer who » often in » position to rent oat

Lu-t- Fverv effort should be. made to get buildings under his charge as they would he. located
o The Centra! Ilep.it which ,, exported to handle about 5.000 ton. mu
hi* » eodown accommodation of about 1,000 tons. It is estimated that under ™ present

conditions offic- cum godown accommodation for this purpose can be had for Rs. 10.0ou i year.

Other expenses consist of re-heaping of hales once a month, re-packing about 2 to 3
oKrcent of bateii, if tfecessary, loading of bales from godown to lighter und lighter charges
lif-heaoiOB can be managed bv the permanent labour in the depot to the extent possible. VVhen-

necessarv casual labour can be employed to supplement the permanent labour in the depot.
The Dtevoilins charges at Cochin for loading from godown to lighter is Us. 0/1,5 per bale or
L'ua5'0perton. With th: lighter charges at Rs. 4/- per ton the total of these items comes
roughly to Es. 5/- per ton. This espenditure will amount to Rs. 75,000 for the entire pool stiek
of 15,000 tons.

(3) Insurance.—The entire rubber handled by the pool has to be insuredagainst fire.
-_t, an,j other disturbancfcR at the i"si. nf the Board. About 50 lakhs worth ofstocks may be
Lroeke<! everv month in the hi'ire p.r1 and this has to he insured against. It is estimated that
pr ring this amount on a day m .lay adjustable basis the in<a»nce charges might eome to
about E~. 28,000/- for moderately good godown-.



(4) Agency ammismn- A- the prtol ugxirta in rtrbbttr ftave only got to receive, check,
stock and deliver the rubber against the directions of the Board, tho agency commission may be
fixt>d at 1% of the sale value of rubber passing through them  Thi*» can be reviwid from tun*- to
time with reference to the market conditions, value of produce etc. The agency commission may
be estimated at two lakh* for about 10,000 tons passing through pool agents,

(5) Interest on overdraft. The Coffee Board operating on an overdraft accommodation of
1j crores incurs interest to the extent of B». 1,80,000 a year. The Rabbet Baud can manage
with about 60 lakhs of rupee*. With the sale proceeds coining in regularly, it is mtim&ted that
the interest on overdraft ray not exceed Rh. 50,000.

The total expenditure on marketing may tie as follows :—
1.  Administration

2. Storing, Transport etc :—

Rent on central godown and office : 10,000
Loading and transport: 75,000
Re-heaping at central godown and re-packing
iu all places 94.000
& Insurance 26.000
Agency commission 400,000
Interest on overdraft 50,000
Total Rs. 450,000

On the basis, of the above charges the total expenses for marketing comes to Rs. 450,000
or about 1'33 cents per Ib. of rubber marketed. In case it is also decided to collect afund of
Rs. 0/2/0 per 100 Ibs', to meet loss on deterioration, the extra charge on marketing will bo another
012 cents per Ib. of rnbl.-er. This expenditure can be considered as very reasonable and moderate
especially as it includes items like intesesfc on overdraft, insurance and storage etc. and relieves
the burden of the producers and dealers to a large extent.

Maintenance of accounts. Every pool agent should maintain accounts and send
periodical returns in such form as may be required by the Board. The forms to be maintained
can be prescribed after a thorough scrutiny of all the forms used by the Coffee Board and various
agency firms, dealers and manufacturers. In a way rubber marketing should prove to be much
easier than coffee marketing as items of work like processing and extensive distribution of the
commodity arfi absent in rubber.

Cooperative Societies. A detailed account of the successful wa\ in which cooperative
so ‘ieties can work under a marketing scheme is given separately. With a view to enable even
small societies to grade, pack and d liver robber at the Central Depot suggestion has bean made
to reduce the minimum quantities of rubber which will be received at the depot from societies of
this nature -an effect savings in marketing by eliminating middlemen in addition to improving
the quality of the output.

The Rubber (Production and Marketing) Act, 1947, has to be suitably amended in consulta-
tion with the legal advisers of the Board to enable the Board to undertake the various items of
work in marketing.

111 Marketing scheme for small producers. Any mirketinj* orgamiitim to b:
fullv successful should control the whole industry and make the scheme ironclad. Bat :u view f
-the diver-itv «r ,-pinion exm-ssed bv the vhpo-h elements m the industry I «u constrained t©
=OSBMt in alternative scheme for the benefit of the .mall producer* though convinced thal -tcn

not work a- .mfl- i.mtlv as a sch-me cov mg t"' ~t.r« output of rnbo» lica the ig-ocm
firms do not want to ‘come into an organisation it .« felt t,at the tmaller um.In.-e- and other eatate
owners who are in real need -f an »rg*ni*ation. h.ull U--iffimently protect*l. It has .fu‘n m .n
expressed.that the maH producer who , unable t, p, >uee eeono-mexllv has m» pite ,n ice

3utrv or -

1- .put *awboi*. Itisv
agree With Mr* e-p e-allv in view of the fjict that he has found a pleff» m every m.>oer



Rubber plantation acreages in Malayaian countries (1940)

T g*tau Boidiwt Total Percentage, of

s county grae (acres) holdings to total

3.481.000 BO4
British Malaya 2,107,000 1,374,000 o000 °

4.767. 761
Netherlands Indies 1,567,000 3.200,000 -

I 369.000 280,000 639.000 48%8
$fe1>;|(l):nd 419.000 419.000 100-0
Nongaarz;/naio & 92,000 281,000 373.000 75-3

331.000 6-0
Fr. Indo-Obiaa 311,000 20,000
Indi 83,000 54,000 137.000 39+4
BnurI:m 158,000 43,000 111.000 387

Source, World rubber and it-sJBegulaiion

Almost every rubber producing country has an appreciable percentage urnter sunn noump

and » country K& JM m ta* Into, it»<»% »***-

total  Small holdings rubber .-..mot be ehm.natod as it is mo of the cash crop.

S & and monev uTth. pr.ca,. .11 through .ho year. It » .h® » <> 2 «

S « See.9lop« it tfiMy U» small Solder who react, to M » K- *-
quickly i.nd is likely to n»]«md hi the ci.ll lor increased production in a crisis, il lie - " 1'Jr
L -laughter tapping, provided enough incentive is forthcoming.  Thus the small hold, i has*
own place in the H u n «D* it is necessary to improve hiB lot by affording all the teehnijjttu p
AM W M n M Contrary to Indian yields it is the small holder that it -

obuun better yields (though due to dole planting only) in Malaya. 1** Indian small .*>a r now
needs protection m well as real technical holp to come up to the level of economic pi .iluttuiu and
unless both art forthcoming he might before long disappear from the field

The alternative organisation given below will be mostly for the benefit of the

z ts Se"?haut i-ds

ft.bSSTSS biempowered to make it incumbent on even such concern, tc.com. into
the S&fcme. The agency firms and other big planters who are able to manage thuroun sell
3*S T to keep away from the scheme. Such people should declare tothe Board the mten,
tion u.'keep out at the beginning of each year. All the other producers (me u ,n8

Who do not wish to self direct to manufacturers) should deliver the.r rubber o the

Board', Central Depot either direct or through any dealer. Jhe manufacturer should buy
only from the Central Depot or from the people who have exercised the.r cho.c<- to remain out-
side  The agency houses and big estates will not undersell their rubber and when it is known
that rubber will not be available at less than controlled prices anywhere the offtake of rubber is
bound-to become more regular.

For tt* same reasons as adduced earlier, only one Central Depot can be opened at Cochin
and mo-e depots opened later il experience and necessity warrant The system of delivery at the
depot a,j.i control of grading will be as per the details given m the earlier achemc. As in that
2 L, provision may he made to receive smaller ijiiantit.es of rubber, say 1 ton of each lot and
1 bundle of 22t Ibs. in any grade, from producers and cooperative societies who wish to delive.
direct to the depot.

Distribution. Manufacturers should buy from the depot or from any one of the concerns
that have elected to keep out of the depot. They will apply for quarterly purchase licences, to
the Board  The Board after thorough scrutiny will issue two separate licences, one of which will
1* for purchases from the Central Depot while the other will be for purchases from outside. 1
quantifies and grades to be allotted under the licence for purchase from the depot should be dee-
ded on the basis of the quantities of different grades that are in stock and are expected to be m-
ceived at the Central Depot during the quarter for which licence . is issued. The other lie, n<
will cover the balance of the quantities for which the manufacturer has applied and will entitle
him to purchase from auy of the concerns that have chosen to remain out of the schem..  If for
any reason it is found that purchases in the depot do not take place according to expectations the
«@csrd 'should ask the manufacturers to clear the depot stocks first before making purchase
outside.



Financing of tb« scheme wilt ..-I** be on the mom lines as already describe*. Ac the pool is
likely to handle about 5,000 tons a ytai a total overdraft accommodation of not more than 20 iatebs
will bo sufficient "> roe- As =on aft rubber is delivered at the depot. growers or dealer*
should tie paid 50% of the value band on the lowest, grade tendered. The remaining 50% can be
paid in two equal instalments after the salo <s effected. A small, price stabilisation fund of
Its. 0/3/0pes 100 Ibs. may be c dlected froiu «*|e proceeds to meet any fosses chat may -w-eor due
to deterioration. The Board will arrange for insuring all the robber stocked « it* godown. A
panel of arbitrator* can also be maintained from among whom a committee can b~ <fto3« as and
when disputes arise between the manufacturer*

and the depot with reference to quality.
The cost of working the scheme will be aa follows

(a) Administration.

Bn, as. jp
1 Marketing: Officer, Rs. 600/900 7200 0 0
1 Asst. Marketing Officer, Rs. 300/600 3600 o 0
1 Depot Manager, Rs. 200/300 2400 0 ©
1 A-nt. Depot Manager, Rs. 100/200 1200 0 0
Tally Clerks, Ite. 35/120 840 o 0
2 Weighmen, R-. 15/ 360 0 0
4 Watchmen. Rs. 15/- 720 0 O
16 Coolies at Rs. 10/- 1920 0 ©
1 Office Head Clerk, Rs. 120/200 1440 0 0
o Clerks andJl Stenographer, Rs. 35/120 2520 0 0
\ (5 Peons at Rs. 15/- 1080 0 O
Total 23280 0 0
Dearness Allowance 18240 0 O
Travelling & other Allowance 0480 0 0
Furniture, Stationery etc. 8000 0 0
Grand Total 55000 0 0
N. B.

The estimate is based on minimum salaries.

(b) Storing, transporting and marketing. Details have already been given in Scheme i.

Uptodate godown cum office accommodation

Rs. 10,000/
Caeual labour for re-heaping and expenses for re-packing about
2% of the bales > 4,000/-
Loading charges to lighter A transport to ship at Rs. S per
ton on 5000 tons- » 25,000/
Total Its. 89,000/~

(c) Insurance. The depot might be ordinarily having a stock of about 600 to 700 tons
atatime and in heavy months about 1000 to 1200 tons. On an average the value of produce in
stock may be about 16 to 18 lakhs. The day to day adjustable insurance on this stock might
come to Rs. 9000/- per annum.

(d) Interest on overdraft. The’ Board may operate on a loan of about 20 lakhs. The
interest on this amount may approximate to Rs. 17,000/- per year. On the basis of thes*
calculations the total expenditure for the scheme is shown hereunder-

Total expenditure on the marketing.

(a) Administration

(b) Storing, transport & marketiug
(c) Insurance

(d) Interest on overdraft

120,000 0 O



The- u.uJ expenditure .moonu *. IU. 1i0.000/- for the marketing .« *uall koM*m> rubbet.
This wirks out t* Marly 10? eeata per Ib. of rubber. bvan if a rolktlon of R-
100 Ibs. jf robber th contemplated to meet any .IHenoratmn in atortng tlio cost or mattctng
ioctasire of this fund will come to only about 1*2 cents on one H». of rubber. hoafch otk
me 4 th, «k«w I than th- ™ - pr. .1 hr the entire rubberexv. It > «m ** % " mo
the iaf.ter wiu-me must bo (riven tlwt liist choice in vie.v 1 its inflesihil.tv. In the itm], .1
the <ol>amy hr iomIl Itww'r. tt»-»#iU *<l m*nrpkn Wth. # « = » pern*to be
unk «> the trade  like)* t. oumltate betc on the .fopnt ini the not**, ng-ao” .tpeiy i
cifwuastances. ft would need a sapami* supervising staff to check this in addition to the dis-
location it wouid can?* in the successful working.

Cooperative Societies. Special efforts should be made by tho IKwi to frgiun=- 21
ativ* societies »h--n the marketing scheme is put into operation. The societies can function
SHiceeEsfally when tihero is an organisation to relieve them regularly of their stocks and advance
monev on the same.  All the advantage* like cheapening cost of production, improving qualify
proper storing and marketing can 'e fully availed of by such societies under proper environmental
conditions.  The detoils of the nature and organisation of these societies are given separately.

IV. Cooperative Marketing of Rubber.

Suggestions have been given at various meetings of the Indian Rubber Board and by other
interested persons that producers should organise themselves and form cooperative societies for
proper marketing o! rubber. With this object inview, thorough investigations were mu k* regard- ~
mg the possibilities of organising cooperative marketing, through the kind a- .stance f thV
Registrar of (V-perative Societies, Trivandrum,  to the light of investigate'is made, it i, hazar~-
ous to suggest any large scale marketing of rubber on a cooperative basis. In most of iheajffas
visited it is said th.it < operation has not been uniformly successful u Travancor.' dn =: ~ffriou-
reasoaa like lack of selfless workers or trained personnel to work the societies, insufficiency ol funds
to meat the needs ,-f members, absence of tradition of cooperation as away ol lit- due to the
scattered nature of the holdings, etc. Finance is the most important factor which decides the

. ffailure of any society. A cooperative society organised for rubber growers has to
advance inonov t&growers on the delivery at produce, stock and market the same be! > m making
final settlement. The members, therefore, nave to be given advance* freely to the x:eui of g-xvl-
supplied so that they ire not ordinarily forced to resort to alternative source- of cre Further,
in rubber trade the producers and dealers are periodically confronted with difficult situa'Mns
Wherein stocks accumulate over a period of 4 to 5 months (or even more) with little or no prospects
of immediate relief. This situation is often made worse by deterioration in quality and any
cooperative society, w:th the slender resources usually at its command, is certain t>In .k ; \n
ii i; is left by itself to face the vagaries of the market with such a burden <u Us shoulders.
Under these conditions cooperative socities will be unable to adjust themselves, like any private
dealer to supply and demand and so have very little chance of success. Such being the case 1
feel that it is not safe to embark on large scale cooperative marketing through the establishment
of a chain of primary societies, federations and unions of cooperative societies.

This does not mean that cooperation has no place at all among the small rubber growers.
On the other hand 1 feel that given the proper eruditions cooperation is the only thing that would
help the smalt grower m getting over the delects in processing, smoking, grading anti marketing
of hie rubber. The fundamental condition for success of such societies is the easy flow of funds
and this can only be guaranteed if there is an effective maikctiiig organisation which ¢ m receive
the rubber periodically and make prompt payments to the society. The society should be in a
position lo sell its rUbbei every month so that the capital flows back to the enterprise regularly
and>wables it to function efficiently, lu view of this, it is suggested that cooperative societies
sSould only he started if and when the marketing organisation suggested before is put into
practice

Organisation of Soci

ies for small holdings.

The first and Jhe most important pre-requisite is the selection of a suitable area for starting
a society. Any area selectee should be compact and have a large number of small holdings in
tbe vicinity. The aim ol the society should be to collect latex from the holdings, proc>n the
same into heels, grade and market the sheets. Latex c adulates ordinarily after_three hours
and as such the haloing- should he as close to the organisation as p -sible so that delivery of
htex -i» effectedrimmediately .itier collection. A suitable area should bo one where there -re
about '200 acres of rubber cultivation within a radius of oue mile. In the rubber areas visited
such concentrations exist around Faiai and Fookunnom and the first few societies could be
profitably started in 'these placet. Latex collected by the members can be delivered at tiie
pmwises of the society in, the uioraing, and the quantity delivered by each per-on together with
the tii. irolac reading should  reeord<-4 by the rubber maker engaged by the society. The latex
a\ ah memix-i ran then be po.led and made into sheet, rubber, adopting all the precautions
uecessaTy. The society should own a model smoke facade and a stoie-cum-packing room. Tie:




sheets produced can be graded, packed and sold in the best markt....
sheet .rtibber ~JP'tch wni mostly pass as Group 1) can b«
advantage-. The member- can be made an initial payment of ap to =) or W. based on the
nAIWItte reartine and the iroa! settlement can be cSeewd after the sheet rabbet h marketed*
Many of the small boloent are even oow having the rolling and looking operations done on hire
and as each tfae extra cost of processing through the society wit! not be much. li will., however,

be compensated, many times more byk the production of better quality sheets and mjylluetire
marketing-

Under such condition.-; good
prepared and marketed to the "bat

The requirements of tbe.society are a model smoke house, a combined packing and store
room, a coagulating sbed, a set of rollers, balance, coagulating pans, etc. la a society which can
handle about 40,000 Ibs. of sheet 'rubber per year it is estimated that the initial equipment
including bsfildings is likely to cost about Ba. 7,000. The society can obtain this as a loan from
thp Government or from other institutions. For daily working, the society can borrow money on

~ene security of the share capital and for this purpose the share value may be fixed at such, a level
as would enable the society to get enough funds for its working. In Poukunnom and Palai areas
the small holders are keen on starting a society provided they are given some substantial heip
(torn the Rubber Board. | understand that the Indian Rubber Board has now got a scheme for
erecting a ratdel -moke bous. in small holdings for demonstration purposes. It will be a great
incentive to start co-operative societies if the Hoard offered to erect such a smoke house free of
cost on the premises of the newly started co-operative societies. The societies have to be
registered bv the Registrar of Co-operative Societies bat they can be placed under Urn admini-

strative contiol of the Indian Rubber Board  that they may benefit by the technical guidance
itts officers.
vV The Report of the Commiesiun on the Rubber Inquiry on Ceylon has recorded with
appre&N~on the working of such societies in Ceylon and recommended the further expansion of
the movement. | feel that most of the handicaps of the- small

growers can be overcome if such
societies are worked satisfactorily.

The following are some of the advantages claimed for them

(1) Pooling of latex and making sheet rubber ,of superior and uniform quality as
compared to the inferior grades ordinarily made by small growers.

(+2) Proper storing of sheets in a clean dry storing place.

(3) Advantageous marketing by grading and sale on grades

in the tbeat market as
compared to bulk sale of small holders.

(4) Regular payment of dues to the members.

(5) Collective and efficient procurement of the needs of holdings including rationed

(6) Dissemination of uptodate knowledge on planting,

tapping and other aspects of
rubber culture.

Many of these advantages would lie lost if the society merely collected and marketed the
sheet rubber of. producers instead of collecting as latex and processing the same. Their success
is, however, linked up with the ease with which the produce can be disposed of and sr. it is again
stressed that they should be started only as an adjunct to any marketing scheme. Co-operative
movement can be said to be still in its infancy and as such new societies started have to be
nursed carefully and brought up in the best traditions if they have to grow into virtuous manhood.
To begin with, only one or two societies may be started
prove successful the movement can be extended gradually.

in the most suitable areas and if they

CHAPTER V
CONCLUSION

In the foregoing chapters an attempt has been made to analyse the difficulties

that are
now being experienced in the marketing of rubber and su-gestious are utven f-r improving the
conditions. The present difficulties can be said to hare cropped up after the abolition the

Government Purchase Depot at Cochin thereby showing that price, regulation does not work
satisfactorily unless it is backed up by a purchase organisation. After an examination of the
different types of marketing organisations in practice, a system of marketing similar to the one
in operation for coffee has been suggested as the most suitable one for rubber. In view of the
diversity of opinion on the need for a marketing organisation, two schemes, a>~ for the entre
crop and another, a restricted one, mostly for the benetit of the small holder,

have neon
suggested.  Only the broad outlines of the organisations have been given. -

that detail could



‘fee worked mst in sactuatrpcectHse. |1 i« -ne<lit- to say that to be effective and. aucwssJu),
preference shootd be given to the first scheme which hiiu»M confcraldirig the ws=% -uipply a=t

dimbntk-. Improvement «f small hol<J*r-. marketing fac.Htw throng’. .r  r !(n
> v.rffv- * ie. - it'o been suggested m an adjunct to the marketing organisation.

Ind n is in s very advantageous position duo to her greet industrial potential t = aii<
possee*ion of production end manufacturing industries in rubber working wide by side. The

production i*. howWwr,'.gwog dbwn due to various reasons and unless tin industry >h well
Mok-etod, if maygradually die out. India cowld ilt-afif.-rd to lose this Indurt.v but this do , not
uaeRD that prote'l ion shmi'.d he eontittWKi for e *« at the c ft of the eonauTner and also to the

f tiv’ . 1 ly i 1 i

Vion is in operation the planting tidostrv should ttk. effective measures to iropro-.. <ifimm m\
<0 m to bring down the prioe of rablier to a competitive level. Tim shorn1 lie fell;. *ess'-s i
partmolarlv is tk-w .if the r.pid strife made by the synthetk indnscn, in rem t years. rh.~h

namrai rabber still hs- ssme advantages .ver the aeneral purpose synthetic rubber in regir-1 r ..
cost of-procinotion and some physical ~opertiea the mil danger may ootu- from the -special
purpose rubber* which though nut p>~ «n»ig all the valuable properties of naturalrnbb. i ...
still admirably suited for certain uses. n view if their special properties Prolactin <{ vnlhetk
rubber is <> advanced and competitive that it is able to find its own level ax evidenced by h. f-ict
that every vear the Umten States is wing nearly two lakhs ton* more than what ip nece-sary
under mandatory consumption. The present goal of research in synthetic rubber is u> arrive At
a product, which it as g-od as natural rubber but cheaper than that. The demand for natural
likelj  li. penii t< Xt-i " Will bjra

Rubber 13snch a versatile and useful commodity that its changing values cam ~ i>e /
estimated with &ay degree -i preoision. The demand for rubber may become very if in
addifek® to the variety of existing and ever expanding sees the. idea ofsrubberisms roads -become*

a practical proposition. ~As such any scheme drawn up for rublier cannot be of a permanent
nature and ma> have to b. revised to suit the changing circumstances. At present there > a
steep upward trend in the prices of rubber but one cannot be too sure whether it will continue

for long or is merely a passing phase, ~artijttJftfiyrjrTiesroTAthfulact that there i' always the
hkeliho« of synthem rubber -teppn~-jffand stabilising the prices of* natural rubliei. In fir'
as expected the Unijfld -HCTm m reported to lie already increasing the output : - nthctic
menstrv f& ~ eet - -upplies and wa-mg prices of South East Asia's natural e <=

is estimated that her consumption oi synthetic rubber would increase to I.HO.UJ" t»ns
‘this vear  lu view of the lack of exports thi> should not in any viray npfcet the Indian p!mting
industry’ bat there is still an indication of the need for future planning of the rubber industry as
a whole 1b th planting and manufacturing to ensure harmony between the producers and
manufacturers which is absolutely necessary lor progress. While the planting industry should
realise'that it is in their own interests to keep a flourishing manufacturing industry close by.
the manufacturers would also do well to remember that it pays to nourish the indigenous goose
that lays the golden egg.
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Statement No. 1

Janaary
February
March
April

aMay

June
July
August
September
October
November
December

Statement No. 2

Kav Jan. Pe6.
KMa 1 81/8 82/8
BMA 2 80/- 81/-
RMA 3 78/8 79/8
BMA 4 74,/- 75/8
RMA 5 70/-  72/-
G. 5 62/- 63/8
G. 6 52/- 53,

Statement No.
January.

February.

March/April.  No buying.

Top grades

in sheet

Less Rs. 6/8

ft/-.

8/-

5/-

78

8/-

V-

77-

5/-

a8

6/8

8/-

Mar. Apr.

82/-  88/-

80/8  82/-

79/-  80/-

76/-  T1/-

71/8  72/8
63/-

54/- 84/

RMA 1to5 R=

No sheet baying.

APPENDIX

Average Monthly Prices paid for Enbber in Kottayam Market (1949).
(A* iumistwJ by important dealcrm)

May
83/8
81/8
80/8
7778
73/-

Lower grades

m sheet

Dess Rs. 6/-

5/-

5/-

s5/-

778

14/-

11/-

8/-

5/-

a/8

6/8

8/-
Jun.  Jul.  Aug.
8a/- 85/- 85/-
82/- 84/~ 83/-
82/- , 82/- 79/-
79/ 78/8 79/-
75/-  75/-  74/-
55/-

. 83/8 downwards.
<moup 6 Rs. 62/- to Rs. 55/-.
Group 7 Rs. 43/12/0.
Group * Rs. 55/- to Rs. 52/-.

May. BMA 4and 5 Rs. 67 and Rs. 63/-.

June. RMA 1to5 Rs.80 to Rs. 81/- downwards.
Bemiilfcd 3 and | Bs. 50/- and Rs, 45.

Juw. KMA 1to 5 Bs. Hi,- to Rs. 80 downwards.

Group 6 Us. 51/8.

Allgust.
September.
October.
November.

Raruillecl 4 Rs. 46/-.

December.

RMA 1to 5 Rs. 80/8 downw -.rde.

Remillei 3 and 4 R-- 51/- “-nd Rs. 46/-.
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RMA 2to 5 Rs. 80/- to Rs. «!/8 downwards.
RMA 1to 5 Bs. 81/- to Rs. 85/8 downwards.
RMA 1to 5 Rs. 85/8.
RMA 2and ? R*. 83/8 and Rs. 82/- to 79,8 and Rs. 78;-.

Crepr
trade-ii
L*ss Rs. 15/-
w -
m -
16/8
16/8
16/8
m
978
13/8
1H/8
13/8
13/8
sep, Oi. Nov-
85/- 85/- 84/8
83/- 82/- 83/-
82/- 78/~ T79/-
78/- 77/~ 78/-
74/~ 73/ 74/8
65/-  64/-
55/-

Gronp 6 Rs. 47/-.

77/-









