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A q u ick  s tu d y  w as c o n d u c te d  to  ex am in e  th e  reaso n s fo r p o o r/n o n -p e rfo rm an c e  o f R u b b er P ro d u ce rs ' 
S ocieties (RPSs) a n d  d ev ice  s tra te g ie s  to  a d d re ss  th e  sam e. T he s tu d y  a d d re sse s  w ay s to  im p ro v e  the 
p e rfo rm a n ce  o f c a teg o ry  B RPSs to  beco m e category  A a n d  th e  lo w  p e rfo rm e rs  in  c a teg o ry  A to  becom e 
b e tte r  p e rfo rm e rs . E xistence o f a g ro u p  p ro cess in g  facility  w as th e  p r im e  c rite rio n  w h ich  d iffe ren tia ted  
C a te g o ry  A  a n d  B RPSs in  th e  s tu d y  area . For en h an ced  re so u rce  u se  efficiency a n d  to  im p ro v e  th e  incom e 
o f fa rm ers  u n d e r  C a teg o ry  B, th e  p o ss ib ility  of sh a rin g  n o n -fu n c tio n a l G P C s a m o n g  RPSs is p ro p o sed . 
T he im p o rta n ce  o f g ro u p  p ro c ess in g  in  RPSs to  p ro d u c e  go o d  q u a lity  sh e e ts  for re a liz in g  b e tte r  fa rm  ga te  
p rice  a n d  th e  n e e d  to  se n s itiz e  th e  fa rm ers/R P S s on  th e  sam e  are  h ig h lig h ted . W hile  m ajo rity  o f th e  RPSs 
lim ited  th e ir  ro le  a s  s to ck is ts  a n d  d is tr ib u to rs  of farm  in p u ts , RPSs u n d e r  c a teg o ry  A h a v in g  lab o u r 
b a n k s  w e n t a s te p  a h ea d  by  o rg a n iz in g  in p u t  a p p lic a tio n  in  m em b er fa rm e rs ' fields. O n ly  20 p e r cen t of 
RPSs s tu d ie d  h a d  la b o u r  ban k s. T h o u g h  SH G s ex isted  in 67 p e r  cen t o f  th e  RPSs v is ited , o n ly  20 p e r  cen t 
w ere  fu n c tio n in g  p ro p e rly . T he s tu d y  a lso  rev ea led  a d ec lin e  in  th e  sh a re  of m em b ers  actively  en g ag ed  
w ith  th e  RPSs. S ince su ccess of RPSs to  a  larg e  ex ten t d e p e n d s  on  ac tive  p a r tic ip a tio n  o f m em b e rs  an d  
c o m m itm e n t/le a d e rsh ip  q u a litie s  o f th e  ex ecu tiv e  co m m ittee  m em b ers , th e  s tu d y  su g g ests  id en tifica tio n  
a n d  e n c o u ra g e m e n t o f  d e d ic a te d  fa rm ers  a n d  y o u th  h av in g  le a d e rsh ip  q u a litie s  a n d  co m m itm e n t to 
se rv e  th e  co m m u n ity , to  p a r tic ip a te  in th e  m a n a g em e n t o f RPSs. To k eep  p ace  w ith  th e  c h an g e d  socio­
eco n o m ic  scenario , th e  s tu d y  a d v o ca te s  d iv ers ifica tio n  o f ac tiv ities of th e  RPSs to  q u a lify  a s  co m ple te  
fa rm  serv ice  p ro v id e rs .

K ey  w o rd s : Farm  serv ice  p rov ider, G ro u p  Processing, L abour Bank, R ubber P ro d u cers ' Society, Sheet rubber. 
Self H e lp  G ro u p

The R ubber P ro d u cers ' Societies (RPSs) p rocessing  centers and  m ark e tin g  of rubber,
w ere  estab lished  d u rin g  1986 to  serve as the O ver the  years, the RPSs have  evolved  as a
extension hubs of the R ubber Board w ith  the m ajor link  betw een  the  R ubber Board and
larger objective of enhancing  p roductiv ity  of the  farm ers a t the  g rassroo ts for technology
ru b b e r an d  im prov ing  incom e of sm all and  transfer. T here w ere system atic a ttem p ts  to
m arginal rubber grow ers th rough  transfer of analyze the functions and  ou tcom es of the
tech n o lo g y  a t th e  g ra ss ro o ts , su b s id iz e d  RPS b a se d  sch em es a t v a r io u s  s ta g e s  of
in p u t d istribu tion , estab lishm en t of g ro u p  evo lu tion  of the RPSs. The earliest a ttem p ts
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to assess the im pact on  in p u t subsidy  scheme 
(George, 1992; C handy  el a i,  1998) reported  
significant im provem ent in cultural practices 
by the  m em ber g row ers a ttached  to RPSs. 
The ev o lu tio n  o f RPSs rev ea led  a s tead y  
g row th  from  subsid ized  in p u ts  distribution- 
cum -latex collection centers to a full-fledged 
c o m m u n ity  p ro c e s s in g  a n d  te c h n o lo g y  
transfer centre. E m pow erm en t of g row ers is 
obvious th rough  technology transfer, quality 
im p ro v em en t and  em p lo y m en t generation 
(R akshit an d  N air, 2009). The im provem ent 
in quality  of p rocessed  rubber and  higher 
price realization u n d e r  the  g ro u p  processing 
w ere  also rep o rted  (G eevergees et a i,  2009). 
The R ubber Self help  G roups (RSHG) of RPSs 
deepened the micro-institutional developm ent 
by diversified and  fam ily based activities and 
by  p rov id ing  service to  g row ers (K unjappan 
et ai., 2009). R ubber B oard classified the  RPS 
in to  four as C ategory  A , B, C  and  D based on

the infrastructure possessed and perform ance 
(Usha and  N arayanasam y, 2010).

Three decades in to  the  existence of the 
R P S s, th e re  is a g e n e ra l  fe e l in g  th a t  
perform ance of m any  RPS is no t u p  to the 
m ark  even  as there  a re  som e th a t perform  
excellen tly  well. But system atic  d a ta  has 
b e e n  la c k in g . A n  u n d e r s ta n d in g  o f th e  
reasons for d ifferences in the  perform ance 
of RPSs will he lp  in dev ising  stra teg ies for 
fu tu re  im provem ent. Therefore, the  presen t 
stu d y  w as conducted  am ong  C ategory A and 
B RPSs w ith  the objectives to  exam ine the 
c o n tr ib u to ry  fa c to rs  b e h in d  th e  v a r ie d  
perform ance of RPSs an d  to suggest relevant 
p o lic y  in p u ts  to  r e ju v e n a te  th e  le ss  
perfo rm ing  RPSs u n d e r  C ategory  A and  B.

T he c rite r ia  fo r c la ss ifica tio n  o f RPSs 
(T ab le  1) as fo l lo w e d  b y  th e  R u b b e r  
P ro d u c tio n  (RP) D e p a r tm e n t of R u b b er 
Board w ere  fo llow ed in  the study. T here are

Table 1. C rite ria  fo r  c la ss if ic a tio n  o f R PSs to C a teg o ry  A  a n d  B
C ategory  A C ategory  B

A u d it re p o rt  u p  to  d a te A u d it rep o rt f>ending fo r 1 year

F o u r G eneral B ody M eetings in c lu d in g  o n e  AGM O n e  G eneral B ody M eeting

Latex collection /G ro u p  P rocessing  C en tres  (GPC) 
w ith  c o m p u te r an d  o th e r accessories Latex collection

In p u t su p p ly /ru b b e r  p ro cu rem en t In p u t su p p ly

E igh t to  tw elve  E xecutive C o m m ittee  m eetings E igh t E xecutive C o m m ittee  m eeting

O ffice (ow n) O ffice (ren ted /o w n )

C o n d u c tin g  ex ten sio n  schem es
•  A g ro -m an ag em en t tra in in g
•  M edical cam ps
•  S em inars
• SH G  fo rm atio n
• C apacity  b u ild in g
•  A p icu ltu re  etc

L inkage w ith  R ubber B oard-R PS p ro m o te d  C o m p an ies -

SH G activ ities/social w elfare  activ ities -

Source: RP D ep artm en t, R ubber B oard.



2315 RPSs in K erala (Rubber Board, 2017). 
O u t of this, 20 p er cent is in K ottayam  District 
w i th  51 u n d e r  C a te g o ry  A, 128 u n d e r  
C ategory  B, 168 u n d e r  C ategory  C an d  117 
u n d e r C ategory  D. C onsidering  the  resource 
constra in ts, 8 RPSs u n d e r  C ategory  A an d  7 
u n d e r  C ategory  B w ere  ran d o m ly  selected 
for the  study.

D a ta  w e re  co llec ted  from  th e se  RPSs 
u s in g  a s t r u c tu r e d  q u e s t io n n a i r e  a n d  
descrip tive  statistics w as em ployed  for the 
analysis. A ccord ing  to  the p resen t criteria, 
the m ajor difference betw een C ategory A and 
B R P S s a re  i n f r a s t r u c tu r e  fo r g r o u p  
processing, conducting  extension cam paigns 
a n d  l in k a g e  w i th  R u b b e r  B o a rd -R P S  
p ro m o te d  co m p an ies . T he ca teg o ry -w ise  
accom plishm ent of the d ifferen t criteria by 
the  RPSs as observed  d u rin g  the  su rvey  is 
p resen ted  in  Table 2. The table reveals that 
the  presence  o f g ro u p  p rocessing  facility is 
the prim e difference betw een C ategory A and 
B RPSs.

D u r in g  its  in c e p t io n  th e  R PSs w e re  
e x p ec ted  to  p e rfo rm  th e  fo llow ing  m ajor 
functtons:

•  P r o v id e  a s s is ta n c e  in  t r a n s f e r  o f
technology  to  m em bers

• A ssist m em bers in m arke ting  o f ru b b er 
to  en su re  rem unera tive  price

• E stab lish  com m on  processing  facilities 
for p ro d u c in g  h ig h  quality  ru b b er

•  Prom ote g ro u p  approach  for p lan ting  and 
p rodu ctiv ity  enhancem en t an d  facilitate 
financial assistance from  R ubber Board 
and  o th e r institu tions

• G row  nu rseries  and  su p p ly  good  quality  
p lan tin g  m ateria ls to  m em bers

• A rrange su p p ly  of various farm  inpu ts 
from  R ubber Board an d  o ther sources to 
grow ers

• P a r tic ip a te  in  jo in t v e n tu re s  o f  RPSs 
u n d e rta k e n  on  reg iona l basis, w ith  or 
w ith o u t R u b b er B oard, fo r fu r th e r in g  
com m on in terest of m em bers

M ajor activities perfo rm ed  by  the RPSs 
as ev idenced  from  the su rvey  are p resen ted  
in Table 3 and  are  d iscussed  below.

Latex collection

Latex collection w as the  m ajor activ ity  of 
the  RPSs (both  categories) in  the s tu d y  area. 
In bo th  the  categories, all the  RPSs (100%) 
have been collecting latex from  the  m em bers. 
But it m ay  be no ted  th a t w h ile  in C ategory  B

Table 2. A c co m p lish m en t o f c r ite ria  b y  th e  R PSs (%)
SI. No. F ea tu res C a tegory  A C ategory  B

1. A u d it re p o rt u p  to  d a te 100 71

2. G PC  w ith  c o m p u te r  a n d  o th e r accessories 100 14

3. LCC 100 100

4. In p u t su p p ly /ru b b e r  p ro cu rem en t 100 100

5. 8-12 E xecutive C o m m ittee  M eetings 100 57

6. A n n u a l G enera l Body M eeting 100 100

7. C o n d u c tin g  ex tension  schem es 100 100

8. SH G  activ ities/social w e lfare  activ ities 63 71

9. L inkage w ith  R ubber Board-R PS p ro m o te d  com pan ies 100 71

GPC: G ro u p  P rocessing  C en tre ; LCC: Latex C ollec tion  C entre ; SH G; Self H e lp  G ro u p



Table 3. A c tiv itie s  p e r fo rm e d  b y  th e  R P S s (%)
SI. No. A ctiv ities C a tegory  A C ategory  B

1. Latex collection 100 100

2. G ro u p  p ro cessing 88 0

3. M ark etin g  o f ru b b e r 100 86

4. D istrib u tio n  of in p u ts 100 86

5. SHGs 63 71

6. Social w elfare  activ ities 63 43

7. T rain ing  to  m em bers 88 57

8. C am p aig n  m eetings 100 100

9. L ab o u r B anks 38 0

10. T appers Bank 25 0

11 Soil/leaf testing 0 0

all the  RPSs sold latex to R ubber Board-RPS 
p r o m o te d  c o m p a n ie s  o r  to  p r iv a te  
co m p an ies /ag en c ies , 88 p e r  cen t of RPSs 
u n d e r  C ategory  A p rocessed  latex to  sheet 
r u b b e r  a n d  fe tc h e d  b e t te r  p r ic e  to  its  
m em bers (Fig. 1).

Fig. 1. M ode  of sa le  of N R  by C a teg o ry  A RPSs

It w as observed  th a t 62 p er cent of the 
RPSs u n d e r  C ategory  A so ld  latex to R ubber 
B o a rd -R P S  p r o m o te d  c o m p a n ie s .  T h e  
rem ain ing  in th is category  sold the  latex to 
p rivate  com panies/agencies for a be tte r price 
q uo ted . U n d e r C ategory  B, 71 p er cen t of 
RPSs so ld  th e  latex  to R ubber Board-RPS 
p ro m o te d  com pan ies. A n o m in a l service

charge w as collected by  the  RPSs from  its 
m em b ers  fo r o rg a n iz in g  la tex  co llection . 
Prima fa d e  one  g e ts  th e  im p re ss io n  th a t 
facilitating  collection of am m o n ia ted  latex 
h as  becom e the p rim e function  of the  RPSs. 
T h is tre n d  w as p r im a rily  fu e lle d  by  the 
recen t dec line  in  the  p rice  o f ru b b e r and  
n arro w in g  price g ap  betw een  latex and  the 
RSS g rades. O nce the  farm ers h ad  sw itched 
to  sale of latex from  processing  latex to RSS 
g rad e  sheets, ev en  if the price  of RSS g rade  
rev ives to profitable levels, the  reversal to 
sheet m aking  becom es difficult p rim arily  for 
the resistance from  the tappers for processing 
ru b b e r to  sheets, the  associated  costs and  
in co n v en ien ces . Sale o f ru b b e r  as la tex  
considerab ly  brings d o w n  the farm  incom e 
as the  RSS g rad e  fetches b e tte r price  th an  
am m oniated  latex. The average  price of RSS 
4 (the m o st com m on g rade  of RSS in  India) 
(Rs.135.5 kg'^) w as 24 p e r cen t h ig h er than  
th e  a v e ra g e  p r ic e  fo r a m m o n ia te d  latex  
(Rs.109.3 k g ')  du rin g  2016-17 (Rubber Board, 
2017a, 2017b), w h ile  th e  av e rag e  cost of 
p ro c e s s in g  p e r  kg  o f RSS 4 w a s  Rs. 6.6 
(Rubber Board, 2017c). M oreover, the m arket 
for latex in the  s tu d y  area w as characterised



b y  m o n o p so n y . T h e  R PSs a n d  m e m b e r  
farm ers sh o u ld  be sensitised  o n  the ir\herent 
th rea ts  in  th is  type  o f m arket.

Group processing

G ro u p  p rocessing  of latex to RSS g rade  
sheets w as d o n e  in seven o u t of the eigh t 
RPSs visited u n d e r C ategory  A. The capacity 
o f th e  G ro u p  P ro cessin g  C en tre s  (G PCs) 
v isited  ranged  from  500 to 1200 RSS g rade  
sheets |?er day. RPSs u n d e r C ategory A w hich 
had  tran sp o rta tio n  facilities to collect field 
la te x  f ro m  g r o w e r s ' f ie ld s  w e re  fo u n d  
collecting latex even  from  farm ers beyond 
their geographical area of opera tions and  the 
G PC s w ere ru n  to  full capacity. B ut RPSs 
w hich  d id  n o t have th e ir  o w n  arrangem en ts 
for collecting latex (86%) from  the farm ers ' 
fields w ere found  processing latex w hich w as 
de liv e red  to  the  RPS by  the  farm ers w ho  
co u ld  afford  an d  a rran g e  the ir o w n  m eans 
of transpo rta tion . C apacity  utilisation  varied 
fro m  60 to  80 p e r  cen t in  su c h  G P C s as 
farm ers w h o  fou n d  it d ifficult to  tran sp o rt 
la tex  to  th e  G P C s so ld  th e ir  p ro d u c e  as 
a m m o n ia te d  la tex  to  p r iv a te  c o m p an ie s  
w h ic h  co lle c te d  la tex  fro m  th e ir  f ie ld s . 
H ence, RPSs w ith  GPCs m ay  be encouraged  
to m ake arran g em en ts  fo r collection of latex 
from  the  g row ers ' field to  im prove capacity 
u tilisation . It w as observed  th a t a few  GPCs 
(38%) w ere n o t able to process the entire latex 
c o l le c te d  in to  s h e e ts  b e c a u s e  o f  p o o r  
perform ance of old sm oke houses. They w ere 
forced to  sell a p o rtio n  of the  latex collected 
as a m m o n ia te d  la tex  c a u s in g  loss to  the  
farm ers.

M ost of the  RPSs v isited  u n d e r  Category 
A h a d  o ld  a n d  in e f f ic ie n t /o u t - d a te d  
in f r a s t r u c tu r e  fo r  s m o k in g  s h e e ts  a n d  
p ro c e s s in g  w a s te  w a te r . M o s t o f th e se  
in f r a s t r u c tu r e s  n e e d  to  b e  r e n o v a te d /  
up g rad ed . Innovative, efficient an d  low  cost

techniques for reduc ing  o r  e lim inating  bad  
o d o u r p ro d u ced  d u rin g  p rocessing  of latex 
to RSS g rad e  an d  trea ting  the w aste  w ater 
a re  h ig h ly  w a r r a n te d  as  p o l lu t io n  is 
e m e rg in g  a s  a m a jo r  c o n c e rn  in  g ro u p  
processing. Sixty th ree p er cen t o f the GPCs 
visited faced grievances from  local residen ts  
citing pollu tion.

T hough  70 p e r cen t o f the  RPSs u n d e r 
C a te g o ry  B w is h e d  to  e s ta b l is h  g r o u p  
p rocessing units, non-availability  o f suitable 
lan d  aw ay  from  th e  re s id en tia l a rea  an d  
u n a v a ila b il i ty  o f  w a te r  w e re  th e  m a jo r 
constrain ts. Since RPSs u n d e r  C ategory  B 
d id  n o t have GPCs, sold the  latex collected 
as am m oniated  latex and  hence, the m em bers 
are dep rived  of b e tte r price realised for sheet 
rubber. H ence, the possibility of sharing  no n ­
fu n c tio n a l G PC s a m o n g  RPSs need  to be 
exp lo red  as a few  RPSs u n d e r  the C ategory 
B w ith  no  in frastruc tu re  facilities for g ro u p  
p ro c e s s in g  w e re  w il l in g  to  ta k e  u p  
p rocessing  if they  w ere g iven access to  non- 
w ork ing  GPCs in the ir vicinity.

Marketing of rubber and distribution of 
inputs

A ll R PSs so ld  th e  p ro c e s s e d  s h e e ts  
p rim arily  to the R ubber Board-RPS prom oted 
com panies. M ost of the  RPSs sold the  latex 
co llected  to R ubber Board-RPS p ro m o ted  
com panies, b u t 33 p e r cent of th em  have at 
tim es so ld  it to  p riva te  agencies for a better 
p rice . E igh ty  seven  p e r  cen t of th e  RPSs 
v is i te d  c o lle c te d  s c ra p  r u b b e r  f ro m  its  
m em bers an d  so ld  it to  the  R ubber Board- 
RPS p ro m o ted  com panies.

All the  RPSs u n d e r C ategory A and  86 p er 
cen t u n d e r  C a teg o ry  B w ere  en g a g e d  in 
d istribu tion  of various farm  in p u ts  p rocured  
fro m  R u b b e r  B o a rd -R P S  p ro m o te d  
com panies. O ne of the m ajor reasons for this 
d iffe rence  is th e  easin ess  for RPSs u n d e r



C ategory  A in collecting m oney  for in p u ts  
supp lied  from  its m em bers, as  they  supp lied  
th e ir  p ro d u ce  to  the  RPSs. In  m o st of the 
cases the  d is tr ib u tio n  of in p u ts  w as lim ited  
to  su p p ly  of ra in  g u a rd in g  m ate ria ls  and  
ag ro -ch em ica ls  for p la n t p ro tec tio n  since 
su b sid y  for o ther in p u ts  like fertilizers, latex 
collection cups, chem icals for p rocessing  of 
RSS eic. a re  n o t  a v a ila b le  n o w . W h ile  
m a jo r i ty  o f th e  R P S s l im i te d  th e i r  
in tervention  in in p u t d istribu tion  as stockists 
a n d  d is tr ib u to rs , 38 p e r cen t RPSs u n d e r  
C ategory  A h av ing  labour ban k s w en t a step  
a h e a d  b y  o r g a n is in g  w e e d in g ,  r a in -  
g u a rd in g , a p p lic a t io n  o f  fe r ti l iz e rs  an d  
p la n t p ro tec tio n  chem icals in  th e  m em b er's  
fie ld  o n  p a y m e n t basis.

It w as observed  th a t a few  RPSs (25%) 
faced difficulty  in  p lac ing  o rd e rs  for various 
fa rm  in p u ts  w ith  th e  R u b b e r B oard-R PS 
p ro m o ted  com panies for the  com paratively  
h ig h er price (than  local m arket), p roblem s 
in  t im e ly  s u p p ly  o f in p u ts  in  r e q u ire d  
q u a n tity  an d  n o n -d e c la ra tio n  of p rice  of 
in p u ts  b y  th e  c o m p a n ie s  a t  th e  tim e  of 
book ing  of in p u ts  by  the  m em bers. Since 
p rice  w a s  u n k n o w n , m e m b e rs  w e re  n o t 
w illing  to book  the in p u ts  in  advance. It w as 
o p ined  by  the  rep resen ta tiv es  of the RPSs 
th a t  th e  m e m b e rs  s h o w e d  in te r e s t  in 
p ro cu rin g  in p u ts  from  the RPSs only  w hen 
it is subsid ised .

Self Help Groups (SHGs), social welfare 
activities and campaign meetings

T hough  SH G s existed  in  67 p e r cent of 
th e  RPSs v is ite d , o n ly  20 p e r  cen t w ere  
functioning properly. W hile SHGs prom oted  
by the state governm ent like the Kudumbasree 
h av e  institu tional/financia l su p p o rt and  are 
involved  in  m icro-finance and  various o ther 
incom e genera ting  activities, such  su p p o rt 
an d  diversification  w ere  absen t in the SHGs 
fo rm ed  by the RPSs.

It w as observed  th a t 53 p e r cen t of the 
RPSs v isited  w ere involved  in social w elfare 
activ ities like co n d u c tin g  m edical cam ps, 
p ro v id in g  m e e tin g  p la c e  fo r o rg a n is in g  
governm ent program m es in the halls ow ned  
by the  RPSs, g iv ing  financial su p p o rt to  the 
needy  etc.

M a jo r i ty  o f th e  R P S s (73% ) w e re  
conducting  tra in ings on  various aspects of 
farm  m an ag em en t and  ancillary  sources of 
incom e to  the  m em bers. All the  RPSs w ere 
a c tiv e ly  p a r t ic ip a t in g  in  th e  c a m p a ig n  
p ro g ra m m e s  c o n d u c te d  b y  th e  R u b b e r  
Board.

Labour bank and tappers bank

O u t of the  15 RPSs visited , only  tw o had  
bo th  labours an d  tap p ers  ban k  and  one h ad  
only lab o u r bank . Thus, only  th ree  o u t of the 
15 RPSs v is ite d  h a d  e i th e r  a ta p p e rs  o r 
labours barik. These RPSs w ere successful in 
m ain ta in ing  the  labour b an k  as they  w ere 
able to p ro v id e  ro u n d  the year em ploym en t 
to the m em bers in add ition  to non-pecuniary  
benefits like free accom m odation  for non- 
K eralite w orkers, subsid ised /free  firew ood, 
electricity etc. Tw enty p er cent of the  RPSs 
v is ite d  h a d  n o  felt sh o r ta g e  o f ta p p e rs /  
labourers in the  locality  and  hence, w ere no t 
in terested in setting u p  labour/tappers banks. 
T hus need  based  p rom otion  of tap p e r banks 
a n d  la b o u r  b a n k s  sha ll be d o n e . B lanket 
p ro m o tio n  of these  ac tiv ities  m ay  n o t be 
he lp fu l as the  RPSs w ill b e  in te res ted  only  
to  tak e  u p  ac tiv itie s  w h ich  a re  th e ir  fe lt 
needs.

Soil/leaf testing
N one of the  RPSs visited , collected soil/ 

leaf sam ples from  the  m em bers for testing  
as th e  m o b ile  so il te s tin g  la b o ra to ry  o f 
R u b b e r B o ard  w h ic h  u se d  to  v is it  th e ir  
locality  earlier h ad  s to p p ed  the  service. All 
th e  RPSs v is ite d  u tilise d  th e  m o b ile  soil



testing facility w h en  it w as available. For site 
specific soil analysis and  recom m endation , 
soil te s tin g  shall be p ro m o ted  am ong  the 
RPSs. The recently launched  online fertilizer 
reco m m en d a tio n  facility of R ubber B oard 
w as u n k n o w n  to  93 p e r  cen t o f the  RPS 
v is ite d . E x tensive  c a m p a ig n s  in c lu d in g  
practical sessions need  to be conducted  to 
fam iliarise v a rious in fo rm ation  technology 
in itiatives of the  R ubber Board like RubSIS, 
online R ubber Clinic, and  Rubber Call Centre 
etc.

The o rgan iza tional challenges iden tified  
th rough  the study  are grouped  and  discussed 
below.

C lass ifica tio n  o f R PSs

The p re sen t classification of the RPSs by 
th e  R u b b e r  P ro d u c t io n  D e p a r tm e n t  of 
R ubber Board in to  C ategory  A, B, C and  D, 
s h a ll  b e  c o n t in u e d  fo r  a d m in is t r a t iv e  
pu rp o ses. Each year the  category  w ise list 
of RPSs shall be  u p d a te d  b ased  on  the  set 
criteria. B ut for iden tify ing /selecting  RPSs 
fo r th e  p ro m o tio n a l ac tiv itie s  o f R u b b er 
B oard , the  capac ity  o f the  RPS as a farm  
service p ro v id e r an d  the  felt n eeds of the 
locality shall be the  p rim e criteria. This shall 
be d o n e  based on the rep o rt of the com m ittee 
consisting  of RPS office-bearers and  the local 
Field Officer of the  Board.

L ead e rsh ip  q u a lity  o f v o lu n tee rs

The RPSs are  ru n  by the farm ers for the 
fa rm ers . It is a v o lu n ta ry  se rv ice  b ased  
m anagem ent. It w as observed  th a t success 
of RPSs to  a la rg er ex ten t w as de te rm ined  
by  the  com m itm en t and  leadersh ip  qualities 
o f m o tiv a ted  v o lu n ta rie s  in the  executive 
com m ittee. W hile in  the  case of C ategory  A, 
th e  av e ra g e  tim e  sp e n t by  th e  execu tive  
com m ittee  w as 11 h o u rs  a w eek, it w as only 
tw o  h o u rs  fo r RPSs u n d e r  C a te g o ry  B. 
H ence, full tim e farm ers h av ing  leadersh ip

q u a li t ie s  a n d  c o m m itm e n t to  se rv e  th e  
com m unity  need  to  be identified  locally and  
e n c o u ra g e d  to  p a r t ic ip a te  in  th e  
m an ag em en t of the  RPSs. Partic ipation  of 
w o m en /younger genera tion  w as m eagre in 
the  m anagem en t of RPSs.

R PS as a fa rm  serv ice p ro v id e r

In the changed  socio-econom ic scenario, 
redefin ing  the  ro le and  p u rp o se  of RPSs is 
very  im portan t. O ne of the  m ajor objectives 
env isaged  in the la te  1980s w as w ork ing  at 
th e  g rassro o ts  for d irec t m ark e tin g  of the  
rubber p roduced  by  sm all farm ers in  rem ote 
v illag es  b y  p ro te c tin g  th em  from  v es ted  
interest groups. How ever, over the years due 
to  p resen ce  of m o re  p la y e rs  in  th e  ru ra l 
m ark e t an d  in frastruc tu re  developm ent, the 
op tions available w ith  the  ru ra l farm ers to 
se ll th e ir  p ro d u c e  m o re  p ro f ita b ly  h a v e  
increased. The form  of sale of ru b b er also 
show ed  discernible sh ift to w ards latex from 
RSS. F a rm e rs  w ill  b e  in te r e s te d  to  b e  
associated  w ith  the RPSs only if they  w ere 
b en efited  in  financia l te rm s. The su rv ey  
fou n d  th a t o u t of the  to ta l 4817 m em bers 
associated  w ith  the  15 RPSs, only  33 per cent 
{i.e., 1599) w e re  ac tiv e  m e m b e rs , d o in g  
business th ro u g h  the  RPSs. T hough  a su rge  
in m em bersh ip  of RPSs w as observed du ring  
th e  im p le m e n ta t io n  o f  th e  R u b b e r  
P r o d u c t io n  In c e n t iv e  S c h e m e  o f  th e  
G overnm en t of K erala by the RPSs, it w as 
only  a tem porary  p h en o m en o n  as farm ers 
w e re  n o t  g e t t in g  a n y  o th e r  f in a n c ia l  
incentives th ro u g h  RPSs. It w as po in ted  ou t 
by  th e  RPSs th a t  th e  sh a re  of p a r t- t im e  
farm ers, absentee farm ers and  ag ed  farm ers 
are increasing, considerab ly  affecting tim ely 
fa rm  m a n a g e m e n t o p e ra tio n s  an d  hence  
p rodu ctiv ity  of rubber.

To keep pace w ith  the  changed  scenario, 
th e  RPSs sh o u ld  re d e fin e  th e ir  ro le  an d  
p r e s e n t  th e m s e lv e s  a s  fa rm  s e rv ic e



prov iders. RPSs could take u p  all p lan tation  
a c t iv i t ie s  in c lu d in g  r u b b e r  p la n t in g ,  
in te rc ropp ing  in y o ung  ru b b er p lan ta tions 
and  crop h a rvesting  on  a p a id  basis. This is 
a lready  being  d o n e  by a few  RPSs/Rubber 
Board-RPS p ro m o ted  com panies.

D ecen tra lised  p la n n in g  fo r rev iv in g  RPSs

E ach  R PS  is  u n iq u e  fo r  th e  s e t  o f 
o p p o rtu n itie s  and  challenges faced. T hus to 
im p ro v e  th e  p e r fo rm a n c e  o f th e  RPSs, 
decen tralised  (RPS-specific) p lan n in g  by the 
executive com m ittee of the RPSs and  the local 
F ie ld  O ffice rs  o f R u b b e r B oard  sh a ll be 
p r o m o te d . B ased  o n  th e  r e p o r t  o f th is  
co m m ittee , the  B oard  sha ll fac ilita te  the  
m eans to achieve the targets.

Specia l task fo rce  fo r rev iv in g  the  RPSs

H elp  of w ell perfo rm ing  RPSs shall be 
so u g h t to re juvenate  n earby  defunct o r n o n ­
perfo rm ing  RPSs. A special task force shall 
be fo rm u la ted  inc lud ing  m em bers from  the 
w ell p erfo rm in g  m odel RPS and  local Field 
Officers to s tu d y  and  suggest m easures to 
revive the  defunct RPSs. The repo rt of this 
com m ittee  shall be exam ined  by experts of 
the R ubber Board and  facilitate the  m eans to 
achieve the  objectives.

S u g g e s tio n s  to  im p ro v e  p e rfo rm a n c e  of
R PSs

B ased  o n  th e  o b se rv a tio n s  m ad e , the  
fo llow ing suggestions are m ad e  to im prove 
the perfo rm ance of RPSs u n d e r  C ategory  A 
an d  B.
•  C o m m itte d  le a d e rsh ip  in  th e  RPSs is 

essen tia l for its efficient functioning. The 
RPSs in  its  p re se n t v o lu n ta ry  serv ice  
based m anagem en t system  face dea rth  of 
com m itted  and  professional leadership , 
hen ce  th e  p o ss ib ility  o f re s tru c tu r in g  
RPSs in to  professionally  m anaged  bodies

s h a l l  b e  c o n s id e re d .  C o m m it te d /  
m o tiv a te d  fu ll tim e  fa rm e rs  sh a ll be 
id e n tif ie d  lo ca lly  a n d  e n c o u ra g e d  to  
p artic ipa te  in the m an ag em en t of RPSs. 
T he office bearers of the  RPSs shall be 
g iv e n  l e a d e r s h ip  a n d  m o t iv a t io n a l  
training.

G ro u p  p rocessing  of field latex to RSS 
g ra d e s  in  th e  RPSs a re  im p o r ta n t  to 
p reven t d ra inage  of farm  incom e of sm all 
g ro w ers . RPSs sha ll be en co u rag ed  to 
m ake a rrangem en ts to collect latex from  
the m em bers' fields to ensure  full capacity 
u tiliza tion  of the GPCs.

R enovation  of sm oke houses, w herever 
required , shall be done on a prio rity  basis 
to  e n s u re  sm o o th  fu n c tio n in g  o f the
GPCs.

In all G PC s the  e fflu en t m an ag em en t/ 
trea tm en t shall be rev iew ed by  experts. 
Efficient effluen t m an ag em en t shall be 
e n su re d  th ro u g h  u p -g ra d a tio n  o f the 
e x is t in g  t r e a tm e n t  fa c i l i t ie s  a n d  
te c h n o lo g y  t r a n s fe r .  A s s is ta n c e  
( te c h n ic a l/f in a n c ia l)  fro m  c o n c e rn e d  
governm ent agencies need to be explored.

T h e  p o s s ib i l i t ie s  o f  s h a r in g  n o n ­
functional G PCs am ong  RPSs need  to be 
e x p lo re d . T h is  w ill h e lp  in  e ff ic ie n t 
u tiliza tion  of available resources an d  up- 
gradation  of C ategory B RPSs. List of non­
fu n c tio n a l/u n d eru tilised  G PC s shall be 
p rep a red  an d  u p d a te d  period ica lly  for 
the  purpose.

To m eet the requ irem en ts of the presen t 
d a y  ru b b e r  fa rm e rs , th e  RPSs h a s  to 
redefine  its objective as com plete  farm  
s e rv ic e s  p r o v id e r s  a n d  e v o lv e  as 
su c c e s s fu l  b u s in e s s  u n i ts .  C a p a c ity  
b u ild in g  of RPSs in th is regard  is h igh ly  
w arran ted .
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