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J t . D ircc tar (R u b b er P ro m o tio n ). Rubber Board.

T h e  la te  V . K. Rrishna M en o n , 
the fo rm er D efence M in is te r  
o f In d ia  w h o  had p la y e d  a 
crucia l role for th e  liberation  
of G oa in th e  early  s ix ties , had  
described In d ia  as a "rich  
country  o f poor p e o p le" . This  
m ay sound o d d . W h a t he 
m eant precisely Is th a t th e  
country  Is rich in natural 
resources b u t th e  fa ilu re  to  
exp lore  and  exp lo it those  
resources to  th e  ad van tage  o f 
m ankin d has le ft  the  people  
poor. This sad s ta te  o f  affa irs  
is lite ra lly  true  o f m ost o f the  
Ind ian  S ta tes  including Goa. 
Those w h o  travel through the  
length  and breadth  o f Goa  
w ill g e t th e  im pression th a t  
there  are large  stretches o f  
arab le  fa llo w s  still rem aining  
untapped. T h e  G overnm ent 
and people  o f G oa have done  
rem arkably  w e ll in th e  last 
fe w  years to  gen era te  w e a lth  
out o f its lan d  resources. But 
a good lo t s till rem ains  
unexp lo ited . The reason w h y  
w e  are here  to -d a y , am ply  
tes tifies  th e  popular ab id ing  
in te res t in im proving th e  lo t o f  
th e  peasantry  o f th is  nascent 
S ta te  by  exp loring  th e  possi­
b ility  o f in troducing  rubber 
cu ltiv a tio n  o n  a m assive scale  
m aking use o f  th e  arab le  
fa llo w s  su itab le  fo r the  
purpose.
A  s izab le  section o f th e  popu­
la tion  o f G oa lives in v illages  
w h e re  farm ing  and a llied  
vocations provide them  the  
ju s t m eans fo r a live lihood .
*Paper presented at tho 'Seminar on 
Rubber' hold at Ponda, Goa on 
29th May 1989.

G eneration  o f w e a lth  through  
proper u tilisation  o f th e  rural 
resources, resorting to  the  
adoption o f appropriate  
techn o logy in  th e  farm  sector 
Is one o f th e  fe w  acceptable  
rheans to  accelerate th e  pace  
o f rural developm ent. Land  
kept unfarm ed n o w  has to  be  
subjected  to  ju d ic ious crop  
husbandary, th rough  m eticu ­
lous p lann in g , organisation  
and m anagem ent.

R ubber is one crop w h ich  
could  be g a in fu lly  cu ltivated  
In G oa rather extensively  in 
areas  w ith  good soil d ep th  and  
lig h t irrigation  p o te n tia l. In  
the  m idland areas o f Kerala, 
rubber p lan ta tio n s  have  
successfu lly  e le va ted  th e  
agricu ltural and rural econom y  
to  com m anding heights. 
Im pressed by th e  b rillian t  
perform ance o f th is  agrarian  
venture there , th e  Forest 
D epartm ent and  a num ber o f  
ind iv idual entrepreneurs have  
opend up rubber p lan tations  
in G oa w ith  a high degree o f  
success. N o  d o u b t, th ey  had  
to  face  a lo t o f In itia l problem s  
as th ey  w e re  n o t q u ie t sure as 
w h e re -to ~ g e t-w h a t and  
h o w -to 'd o , even tho u g h  an 
extension  outpost o f  the  
Rubber Board fu nctio n ed  there  
from  m id sixties. Recently, 
w ith  the estab lishm ent o f a 
Regional O ffice , the Board had  
in ten s ified  >ts e ffo rts  in Goa  
by launching m o tiva tio n a l and  
aw areness drives leading to  
th e  creation o f a c lim ate  
congen ia l fo r accepting rubber 
cu ltiva tio n  as an e ffec tive  
m eans to  upgrade th e  rural

econom y o f G o a . As a result 
there  has been unprecedented  
in terest am ong the  peo p le  to  
take  up rubber p lan tin g .

A  unique b u ilt - in  ad van tag e  o f  
th e  d eve lo pm ent program m e  
envisaged by th e  Board is its 
s e lf-c o n ta in e d  nature  In th a t, 
it  provides to  m ake ava ilab le  
th e  en tire  fin an ce  need ed  for  
p lan ting  rubber and  m a in ta in ­
ing it up to  the  level o f  
m aturity , besides extend ing  
techn ical g u idance  to  the  
farm ers a t all th e  critical stages  
o f cu ltiv a tio n  o f th is  crop. In 
o th er w ord s , if  you have land  
su itab le  fo r p lan ting  rubber in 
G oa and if  you are w illin g  to  
p u t it  under rubber, b e tw e en  
th e  R ubber Board and Banking  
In stitu tio n s  th e  en tire  finance  
n eed ed for raising the  crop  
and its upkeep up to  the  
bearing s tage w ill be m ade  
a va ilab le  to  th e  farm er as cash  
subsidy and long term  soft 
loan a t reduced rate  o f in terest. 
In ad d itio n  various inputs  
w o u ld  also be d e livered  to  the  
farm ers a t concessional rates. 
In short, those w h o  com e  
fo rw a rd  to  ta k e  up rubber 
p lan ting  in G oa under th e  
R ubber Board 's  program m e, 
could  becom e th e  o w n er o f a 
h ig h -y ie ld in g  rubber p lan tation  
w ith o u t spending anyth ing  
from  th e ir  pockets. The re ­
paym ent schedules o f th e  lo an  
com ponent are so fix ed  as to  
com e In to  e ffe c t only a fte r th e  
p lan ta tio n , raised using th e  
subsidy and lo an , starts  
y ie ld in g . The  program m e  
w o u ld  appear to  be w e ll  
conceived  so as to  a ttrac t



even th e  less resourcefu l rural 
farm ers to  w h o m  finartce is 
in deed  a lim itin g  fac to r to  take  
up n ew  ventures lilte rubber 
plan ting .
it  co u ld  be  estim ated  t i ^ t  
an yth in g  b e tw e en  3 0 . 0 0 0 -  
5 0 ,0 0 0  hectares o f land  could  
be id en tified  in G oa as f i t  for  
p lan tin g  rubber. As  against 

; th is , th e  present h«ctarage  
{ is on ly  less than  1 ,0 0 0 . The  

enthusiasm  gen era ted  as a 
result o f th e  recent a w a re n 'e ^  
cam p aig n  set in m otion  by th e  
R ubber Board u n it in G oa, 
indicates th a t th e re  w ill tire 
s izab le  adoptio n  o f th is  crop  
fro m  n o w  on. T o -d a y 's  exercise  
also  is iil^ely to  a ttrac t a la rge  
num ber o f agricu ltu ris ts  to  go  
in fo r rubber.
Econom ics o f  rubber c u ltiva tio fi 
reveals th a t a hectare  o f 
p lan ta tio n  could  ensure a net 
return  o f  Rs. 1 5 ,0 0 0 -2 0 *0 0 0  
p er annum  even fro m  mode> 
ra te ly  y ie ld in g  p lan ta tio n s . 
A n o th e r b eneffc ia l aspect is 

' th a t R ubber p lan tin g  on  a large  
' scale w o u ld  prom ote d eve lo p ­

m en t o f rural areas to  a very  
great e x te n t as i t  w ill pava  

; th e  w a y  to  crea te  a lo t of 
' inconrfe-generating activ ities  

in th e  rural sector.
Rubber p lan tin g  is on« o f  th e  

i h igh ly  labou r int^rrsive agrlcu l- 
I tu ra i vocatio ns. A  h ectare  o f  
< p lan ta tio n  w ill  (Trovide regular 
: d a ily  o n *farm  ernploynrent to  
’ 0 .7  m an p o w er. In  th e  Irrftial 
' years  o f p lan tin g  th ere  are  

severa l operatio n s  such as 
clearin g  o f  lan d , llrring, p ittirrg, 

. f il lin g  ti>e p its  w ith  so il ar>d 
I m anu re , te rrac in g , p lam in g ,
; raising co ver crops, m anu rin g , 

p la n t p ro tec tio n  e tc .. w h ich  
absorbs labou r a t th e  average  
o f 0 .5  m and ays per h ectare  per 
day. O u t o f  th e  Rs. 3 0 ,0 0 0 / -  
to  be spent fo r p lan tin g  and  
m ain ta in in g  a h ectare  o f  p larrt- 
a tio n  to  th e  bearin g  stage,
Rs. 1 8 ,0 0 0 /*  is th e  cost o f  
labour, I. e. 6 0 %  in term s erf 
m an p o w e r  it  is around 8 0 0  
m an days. In th e  case

o f m ature  p lan ta tio n s  
also , around 60% o f th e  
recurring expenses incurred  
fo r upkeep, tapping and  
processing is fo r labour. These  
are o n ly  fo r d ire c t ag ricu ltu ra l 
operations. D evelopm ent o f  
e r^ in e e r in g  in f^a-structure  
like  roads, bu ild ings etc. and  
supervisory overheads provide  
substan tia l extra  em ploym ent 
avenues.
A  lo t o f a n c illa ry  activ ities  
also  em erge once rubber p lan ­
tin g  assumes larger propor­
tio n s  in G oa w h ich  are listed  
b e lo w :
1 .  N u rs e r ie s :
Raising o f  h igh y ie ld in g  p la n t­
ing m ateria ls  is an essential 
pre>requ is ite  to  com m ence  
com m ercial rubber p lantations  
on a large  sca le . There  w ill  
be sizab le  dem arrds fo r h igh  
yie ld in g  m ateria ls  as plantirrg  
progran>me gains rrH>mentum. 
This  w o u ld  open up opp o rtu n i­
ties  for enterpris ing  people  
to  s tart nurseries in d iffe ren t  
parts  o f G oa necessitating and  
generation  o f em ploym ent  
incom e. In  Kerala w h ich  is 
th e  largest p roducer o f  natural 
rubber In the  country, around’
6 0  percent o f th e  requirem ent 
o f p lan tin g  m ateria ls  is m et 
b y  th e  private  rubber nurseries  
num bering  o v er 2 ,0 0 0 . This  
Is a  h ig h ly  lu crative  econom ic  
a c tiv ity .
2 . In p u t  d is t r ib ir t lo f i :
A  w e ll la id  o u t rvet w o rk  o f  
in p u t o u tle ts  w ill M c o m e  ne­
cessary fo r d istributirrg fe rtii i-  
zers, fung ic ides, chem icals, 
tapping knives, co llection  
cups, cup  ho lders , spouts, 
rubber rollers e tc . to  th e  
rubber p lan ta tio n s  in course o f  
tim e  w h e n  p lan ta tion s  com e  
up in a b ig  w a y . T h is  w ill 
crea te  opportun ities  fo r  orga*  
nising a large  num ber o f  
sm all sca le  m anu fac turing  and  
tra d in g  units in farm ing  
centres.
3. Rubber trade:
Rut>ber is a contro lled  co<

^m m odity and its  tra d e  has to  
be don e s tric tly  under a 
Dealers* licence fro m  th e  
Rubber B oard . R a w  rubber Is 
m ostly  m arke ted  in the  form  
o f sm oked sheets . O u tle ts  
fo r procuring the  sam e w ill 
h ave  to  be  organised  in  th e  
rural centres w h en  tap p in g  of 
p la n ta tio n s  becom e w id e -  
^ read .
These are som e o f th e  a c tiv l-  

jt ie s  th a t w i l l  g en era te  a d d i­
tio n a l em ploym ent and  in c o -  
m e  in  rural areas as a sequel 
to  w idesp read  adoptio n  o f  
rubber p lan tin g  in  G oa . Such  
ventu res  w o u ld  tran sfo rm  (the  
rural areas to  regions o f hectic  
eco n o m ic  a c tiv ity  le a d in g  
to  acce lera ted  rural d e ve lo p ­
m en t.
R u bber p lan tin g  is one o f  the  
h ig h ly  re liab le  areas o f in ve st­
m ent. It  is a forest crop  
w h ich  brings back th e  a lread y  
upset ecological equ ilib rium . 
Besides enab lin g  productive  
and econom ic u tilisa tio n  o f 
arab le  fa llo w s , it  generates  
m assive rural em ploym ent 
and affo rd s  e ffe c tiv e  soil and  
nrraisture conservatio n . 
A v a ila b ility  o f  raw  rubber on a 
la rg e  scale can  pave  w a y  
fo r  n e w  rubber besed rura l In ­
dustries In th e  S ta te . W e  
have h e te  M R P , th e  ty re  g ian t, 
w h ich  is a sh in ing  exam p le  
o f in d u stria lisa tio n  p o ten tia l 
held  b y  rubber. I t  a lso p ro v i­
des tim ber, o il, o il cake and  
honey. T lw  average  tim ber  
y ie ld  fro m  o ne hectare  o f  
rubber plar^tation a t th e  c lose  
o f its 3 2  year ecorfom ic life  is 
2 0 0  cubic  rrtetre. Rubber 
tru nk w o o d  in c id en ta lly  is 
g a in in g  w id espread  g loba l 
acceptance fo r fu rn itu re , pack­
ing cases^ p ly w o o d  and  con­
s tru c tio n  (teeds. Rubber 
p lan ta tio n s  can bring In s iza *  
b le  revenues to  th e  S ta te 's  
exchequer. S la tes  like G oa  
w h ich  have im m ense po tentia l 
fo r large scale rubber p lan tin g  
co u ld  safe ly  go  in fo r  th e  sam e  
and in course erf tim e  e le va te its  
econ om y to  a p rid e  o f p lace. Q


