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T r a n s f ^  o f  a p p r o p r ia te  te c h n o lo g y  
o n  a  s e a s o n a l b a s is  to  th e  
v u ln e r a b le  s e c t io n  o f  th e  ru b b e r  
p la n t in g  c o m m u n it y  in  a n  
i n t e l l ig ib le  m a n n e r ,  c o u p le d  w i t h  
t im e ly  d e l i v ^  o f  q u a l i t y  in p u ts  
a n d  e q u ip m e n ts  a t  c h e a p e r  ra te s  is  
p e rh a p s  th e  la rg e s t  s in g le  fa c to r  
th a t  w o u ld  h e lp  m a x im is e  
p r o d u c t io n  a n d  p r o d u c t iv i t y  o f  
r u b b e r  f r o m  s m a l l  h o ld in g s .  
P r o l i f e r a t io n  o f  s m a l l  h o ld in g s  
y e a r  a f t e r  y e a r  o n  th e  o n e  h a n d  
a n d  in a d e q u a c y  o f  e x te n s io n  
p e rs o n n e l w i t h  R u b b e r  B o a r d  to  
c a te r  to  th e  in f o r m a t io n  n e e d s  o f  
th e  r u b b e r  g r o w e r  c o m m u n i t y  o n  
th e  o th e r  h a v e  b e e n  im p o s in g  
s e v e re  c o n s tr a in ts  to  f u l f i l  th e s e  
ta s k s . A s  a  r e s u lt  p r o d u c t iv i t y  o f  
s m a l l  h o ld in g s  h a s  b e e n  r e m a in in g  
f a r  lo w e r  th a n  th a t  o f  th e  
p r o fe s s io n a l ly  m a n a g e d  la rg e  
e s ta te s .

I n  v i e w  o f  t h is  th e  R u b b e r  
B o a r d  f e l t  i t  n e c e s s a ry  to  p r o m o te  
" g ro u p  a p p r o a c h "  a m o n g  r u r a l  
s m a l l  h o ld e r s  a t  th e  v i l la g e  le v e l  
f o r  t im e ly  t r a n s fe r  o f  t e c h n o lo g y  
a n d  d e l iv e r y  o f  in p u ts  d u r in g
1 9 8 6 .  b y  o r g a n is in g  v o lu n ta r y  
a s s o c ia t io n s  o f  r u b b e r  g r o w e r s  in  
e a c h  v i l l a g e  w i t h  a n  a v e ra g e  
m e m b e r s h ip  o f  1 5 0  t o  2 0 0  g r o w e r s  
l im i t in g  th e  s e r v ic e  a r e a  o f  s u c h  
a s s o c ia t io n s  t o  2 - 3  K m .  P a s t  
e x p e r ie n c e s  s h o w  th a t  m e m b e rs h ip  
e x c e e d in g  2 0 0  w o u ld  m a k e  
in t e r n a l  c o m m u n ic a t io n  a n d

in t r a c t io n  a m o n g  th e  m e m b e rs  
in e f fe c t iv e .

R P S

T h e s e  a s s o c ia t io n s  w e r e  c a l le d  
R u b b e r  P ro d u c e r s  S o c ie t ie s  ( R P S )  
re g is te re d  w i t h  th e  D is t r ic t  
R e g is t r a r  u n d e r  th e  C h a r i t a b le  
S o c ie t ie s  A c t  b a s e d  o n  a  d r a f t  
b y e - la w  is s u e d  b y  th e  R u b b e r  
B o a r d .  O n ly  7  s m a l l  h o ld e r  
p r o m o te rs  n e e d  b e  th e r e  to  r e g is te r  
a n  R P S .  T h e  B o a r d  in s is te d  th a t  
to  q u a l i f y  f o r  th e  B o a r d ’ s a p p r o v a l  
th e r e  s h o u ld  b e  SO r u b b e r  s m a ll  
g r o w e r  m e m b e rs  e a c h  
c o n t r ib u t in g  R s . S O /- a s  e n tra n c e  
fe e  a n d  R s .  1 0 />  as a n n u a l  
s u b s c r ip t io n  in  th e  b e g in n in g .
O n c e  th is  c o n d it io n  is  s a t is f ie d  th e  
B o a r d  w o u ld  a c c o r d  its  a p p r o v a l  to  
th e  R P S  a f t e r  a n  o n  th e  s p ^  
in s p e c t io n  b y  th e  B o a r d ’s  F ie ld  
O f f l c e r o f  th e  a r e a  t o  v e r i f y  th e  
e l ig ib i l i t y  o f  th e  m e m b e rs  e n r o l le d ,  
v i a b i l i t y  to  fu n c t io n  a s  a  v o lu n ta r y  
a s s o c ia t io n  o f  s m a l l  g r o w e r s ,  
p e rm is e s  w h e r e  th e  R P S  in te n d s  to  
<^>erate f r o m ,  c a l ib r e  th e  
o rg a n is a t io n  e tc . T h e  F ie ld  O f f i c e r  
o f  th e  a r e a  is  th e n  n o m in a te d  to  th e  
G o v e r n in g  B o d y  o f  th e  R P S  to  
g u id e  its  fu n c t io n in g  f o r  a c h ie v in g  
th e  la id  o u t  o b je c t iv e s  o f  
im p r o v in g  th e  p r o d u c t io n ,  
p r o d u c t iv i t y ,  p r o c e s s in g  a n d  
m a r k e t in g  o f  th e  r u b b e r  o f  th e  
m e m b e rs  o f  th e  s o c ie ty .

T h e  g e n e r a l  b o d y  o f  th e  s o c ie ty  is  
s u g g e s te d  t o  b e  h d d  a t  le a s t  o n c e  
in  th r e e  m o n th s , p r e f e r a b ly  in  a

h o ld in g  o f  o n e  o f  th e  m e m b e rs  o f  
th e  s o c ie ty  a n d  d is c u s s  th e  
c a le n d a r  o f  c u l tu r a l  o p e ra t io n s  to  
b e  f o l lo w e d  in  t h e i r  h o ld in g s  for  
tr e e s  o f  d i f f e r in g  a g e  g ro u p s  
d u r in g  th e  s u c c e e d in g  q u a r te r .  
D e m o n s t r a t io n s  b y  th e  e x te n s i(M i  
o f f ic e r  o f  th e  B o a r d  o n  r e le v a n t  
te c h n iq u e s  a r e  a ls o  t o  b e  d o n e  i f  
n e c e s s a ry  a t  s u c h  m e e t in g s , s u ch  
a s  c o r r e c t  m e th o d s  o f  p la n t in g ,  
m a n u r in g ,  ta p p in g  p la n t  p r o te c t io n ,  
p r o c e s s in g , n u r s e r y  r a is in g  e tc .  
D u r in g  s u c h  m e e t in g s ,  i t  is  
s u g g e s te d  th a t  t h e  M a n a g in g  
C o m m it t e e  s h o u ld  a p p r is e  th e  
m e m b e rs  o f  th e  p ro g re s s  a c h ie v e d  
s in c e  th e  i ^ e v io u s  m e e t in g  a n d  
p re s e n t  th e  a c c o u n ts . F r e q u e n t  
m e e t in g s  o f  th is  t y p e  w o u ld  e n a b le  
to  f o s te r  a n  in t im a c y  b e tw e e n  th e  
m e m b e rs  a n d  e n s u re  s m o o th  
fu n c t io n in g  o f  th e  R P S  w i t h  a  
s e n s e  o f  b e lm ig in g .

O r g a n is in g  n e w  R P S s

S im i la r l y  th e  G o v e r n in g  
C o m m it t e e  o f  th e  R P S  is  s u g g e s te d  
t o  m e e t  o n c e  in  a  m o n th  in  th e  
p re s e n c e  o f  th e  F ie ld  O f f i c e r  w h o  
is  a  m e m b e r  o f  th e  C o m m it t e e  a n d  
d is c u s s  th e  v e r io u s  a c t iv i t ie s  t o  b e  
im d e r t a k o i  b y  th e  s o c ie ty  to  h e lp  
th e  m e m b e rs .

T h e  n u m b e r  o f  R P S  s o  f a r  
a p p r o v e d  b y  th e  B o a r d  is  o v e r  
lO O O . R e g io n - w is e  b r e a k  u p  o f  th e  
R P S  is  a s  f o l lo w s : -
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R e g i o a N o .  o f  R P S R e g i o n N o .  o f  R P S

N a g e r c o i l 6 K o t h a m a n g a ia m 3 7

T r i v a n d r u m 3 6 E m a k u l a m 5 8

P u n a lu r 3 4 T r i c h u r 4 1

P a t h a n a m t h i t t a -  - 5 8 P a lg h a t 4 9

A d o o r 2 9 N i l a m b u r 3 6

C h a n g a n a c h e r r y 3 8 C a l i c u t 3 4

K a n j i r a p p a l l y 6 8 T e l l i c h e i r y 2 9

K o t t a y a m 5 1 T a l i p a r a m b a 9 0

P a l a i 9 3 K a n h a n g a d 4 8

E r a t t u p e t t a 3 2 M a n g a l o r e 7

T h o d u p u z h a 4 5 G o a 1

M o o v a t t i i p u z h a 4 8 P o r t  B l a i r 1

T h e  m e m b e r s h ip  in  e a c h  o f  th e a e o c i e t i e s  is  a r o u n d  1 0 0  o n  a n  a v e r a g e .

O b v i o u s l y  im p r e s s e d  b y  th e  
d e m o n s t r a t e d  a d v a n t a g e s  d e r i v e d  
b y  b e in g  m e m b e r s  o f  R P S .  b r is k  
a c t i v i t i e s  a r e  a f o o t  a m o n g  r u b b e r , 
g r o w e r s  t o  o r g a n is e  n e w  R P S s  in  
v i l l a g e  w h e r e  s u c h  s o c ie t ie s  d o  n o t  
e x i s t  n o w .  T h e  e x t e n s io n  p e r s o n n e l  
o f  t h e  B o a r d  a ls o  h a v e  b e e n  
o r g a n is in g  g r o u p  m e e t in g s  o f  
s e le c t e d  r u b b e r  g r o w e r s  i n  e a c h  
r e g i o n  a n d  p e r s u a d in g  t h e m  to  
f o r m  R P S s .  R u b b e r  g r o w e r s  w h o  
h a v e  b e e n  k e e p i n g  a w a y  f r o m  
R P S s  e x is t i n g  in  t h e i r  v i l l a g e s  a ls o  
h a v e  s t a r t e d  e n r o l l i n g  a s  m e m b e r s .  
U l l i m a i e l y  i t  is  l i k e l y  t h a t  e v e r y  
e l i g i b l e  r u b b e r  s m a l l  h o l d e r  w i t h i n  
t h e  j u r i s d i c t i o n  o f  e a c h  R P S  w o u l d  
b e  a t t r a c t e d  a n d  e n r o l l e d  a s  
m e m b e r s  i n  t h e  r e s p e c t iv e  R P S s .  
G e n e r a l l y ,  r u b b e r  g r o w e r s  o w n i n g  
r u b b e r  a r e a  o f  le s s  t h a n  0 . 2 0  h a  ( 5 0  
c e n t s )  a r e  n o t  s u g g e s te d  t o  b e  
e n r o l l e d  a s  m e m b e r s  o f  R P S s  a s  
t h e y  w i l l  f i n d  i t  h a r d  t o  p a y  R s .  
6 0 A  a n d  t a k e  u p  m e m b e r s h ip .  B u t  
t h e  R P S s  h a v e  b e e n  a d v is e d  to  
e x t e n d  a l l  t h e  b e n e f i t s  t o  s u c h  
s m a l l  g r o w e r s  a l s o ,  a s  i n  th e  c a s e  
o f  o t h e r  r e g u l a r  m e m b e r s .  T h i s  
a r r a n g m e n t  w i l l  e n a b le  e v e n  t h e  
s m a l l e s t  r u b b e r  g r o w e r  t o  a v a i l  a l l  
b e n e f i t s  w i t h o u t  a c t u a l l y  e n r o l l i n g  
a s  m e m b e r s  o f  R P S s .

I m p r o v i n g  ( h e  P r o c e s s in g  a n d  
m a r k e t i n g  o f  s m a l l  h o l d e r s ’ 
r u b b e r

A n o t h e r  a r e a  o f  e m p h a s is  i s  th e  
im p r o v e m e t ) t  i n  t h e  p r o c e s s in g  a n d  
m a r k e t i n g  o p e r a t io n s  o f  s m a l l  
h o ld e r s  r u b b e r  t h r o u g h  t h e  R P S s .  
S t u d y  c la s s e s  a n d  d e m o n s t r a t io n s  
a r e  a r r a n g e d  u n d e r  t h e  R P S s  
r e g a r d in g  c o r r e c t  p r o c e s s in g  
t e c h n iq u e s ,  s o  t h a t  t h e y  a r e  a b le  t o  
m a k e  r u b b e r  s h e e ts  o f  b e t t e r  g r a d e  
w h i c h  w i l t  f e t c h  h ig h e r  p r ic e .  
A lo n g s i d e  a r r a n g e m e n t s  f o r  
m a r k e t i n g  s m a l l  h o ld e r s  r u b b e r  
b a s e d  o n  t h e  g r a d e  o f  t h e  s h e e ts  
t h e y  p r o d u c e  a r e  a ls o  m a d e .  T h e  
f a c t  t h a t  t h e y  c a n  r e a l is e  h ig h e r  
p r i c e  f o r  b e t t e r  g r a d e s  h a s  m a d e  
t h e  s m a l l  g r o w e r s  
* g r a d e - c o n s c io u s *  le a d in g  to  
im p r o v e m e n t  i n  t l i e  q u a l i t y  o f  t h e  
s h e e ts  t h e y  p r o d u c e .

T h e  m a c h i n e r y  s e t  u p  b y  t h e  B o a r d  
i n  t h is  d i r e c t io n  is  t o  e n g a g e  le a d in g  
t y r e  c o m p a n ie s  l i k e  D u n l o p ,  M o d i ,  
V i k r a n t  a n d  M R F  t o  p r o c u r e  
r u b b e r  s h e e ts  d i r e c t  ^ m  R P S s  b y ! 
p a y i n g  g r a d e - w is e  p r ic e  f o r  th e  
s h e e ts .  T h i s  f a c i l i t y  h a d  w a r r a n t e d  
a d o p t io n  o f  f a i r  t r a d e  p r a c t ic e s  
a m o n g  a l l  t h o s e  w h o  ^ a l  i n  r u b b e r  
e v e n  i n  v i l l a g e s .  B u t  t h is  s y s te m

a ls o  h a d  m e t  w i t h  c e r t a in  
im p e d im e n t s  l i k e  t h e  t a x  
a u t h o r i t ie s  h a r a s s in g  t h e  R P S s  
i n t e r p r e t in g  t h a t  w h a t  t h e y  d o  is  
r e a l  t r a d e  a n d  t h a t  t h e y  a r e  l i a b l e  t o  
b e  t a x e d .

T o  t i d e  o v e r  t h is  t h e  R u b b e r  B o a r d  
h a s  s e t  u p  P r i v a t e  L t d .  C o m p a n ie s  
i n  a l l  r e g io n s  u n d e r  t h e  j o i n t  s h a r e  
p a r t i c ip a t io n  o f  R P S s  a n d  th e  
B o a r d .  S i x  o f  t h e m  w i l l  h a n d le  
b o t h  P r o c e s s in g  a n d  m a r ic e t in g  
w h i l e  r e m a in i n g  s i x  c o m p a n ie s  
w i l l  b e  m a i n l y  u n d e r  t a k in g  o n l y  
t r a d i n g  o f  r u b b e r  t o  b e g in  w i t h .  I n  
a d d i t i o n ,  th e s e  C o m p a n ie s  w o u l d  
a ls o  b e  t a k in g  u p  d is t r ib u t io n  o f  
F o r m i c  a c i d ,  p l w t a t i o n  in p u t s  a n d  
r a is in g  p o ly b a g  n u r s e r ie s .

E a c h  C o m p a n y  w i l l  h a v e  4 9  R P S s  
a n d  t h e  R u b b e r  B o a r d  a s  s h a r e  
h o ld e r s ,  m a k i n g  t h e  t o t a l  s h a r e  
h o ld e r s  5 0 ,  t o  b e  w e l l  w i t h i n  t h e  
s t i p u la l t io n  o f  C o m p a n y  L a w .

I n  t h e  c a s e  o f  C o m p a n ie s  
u n d e r t a k i n g  P r o c e s s in g  a n d  
m a r k e t i n g  o f  r u b b e r ,  t h e  s h a r e  
c o n t r i b u t io n  p e r  R P S  is  R s .  
2 5 , 0 0 0 / -  w h i l e  i n  t h e  c a s e  o f  
t r a d m g  c o m p a n ie s  i t  is  
1 0 , 0 0 0 / -  p e r  R P S .  I n  b o t h  t y p e  o f
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companies the Rubber Board will 
have controlling shares.

In the case of Processing factories 
the crop from members of share 
holders RPSs will be procured as 
latex, sheet and scrap as the case 
may be, as far as possible.

The Trading Companies will 
handle all activities of the 
Processing Companies, except 
processing. Once they are 
commissioned and become stable 
in the trading activities, processing 
activities will also be taken up as 
second stage of expansion.

Distribution of inputs 
Distribution of inputs to the small 
holder members of the RPSs is 
being done now directly from the 
Board through its Regional 
Offices. During 1988, it was done 
from one centre at Kottayam, 
when the number of RPSs were 
only a few. During 1989 the

Details about the Companies are given below: 
Processing and Marketing Companies.

SI. Name and product Operational Present stage
No. of the Company region

1. Pazhassi Rubbers Taliparamba Shares fully |»id
(Crumb Rubber) Tellicherry up. Factory ready 

to commission near 
Tellicherry.

2. Sreckantapuram Latex 
(Centrifuged latex)

Taliparamba Share collection on 
at initial stage.

3. Periyar Latex Moovattupuzha, Shares fully paid
(Centrifuged latex) Thodupuzha,

Kothamangalam,
Emakulam.

up. Factory under 
erection at 
Kalloorkad.

4. Kavanar Latex Palai, Shares almost paid
(Latex Crumb) Erattupetta up. Site for factory 

being searched for.
5. Pamba Rubbers Pathanamthiua, Shares fully paid

(Crumb Rubber) Adoor. up. Fact(^  under 
erection at Konni.

6. Ponmudi Rubbers Trivandrum, Share collection
(Crumb Rubber) Punalur on. Site for factory 

purchased.

1. Kanhangad Rubbers

2. Kunhali Marikkar Rubbers

3. Thunchath Ezhuthachan 
Rubbers

4. Bharaihapuzha Rubbers
5. Vallathol Rubbers
6. Manimalayar Rubbers

Trading Companies

Kanhangad

Kozhikode

Nilambur
Palghat
Thrissur
Kanjirappally,
Changanacherry,
Kottayam

Share collection in 
progress. Company 
being register^. 
Share collection on. 
Company registered.

-do-
-do-
-do-

-do-
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c c n t r c s  w e r e  in c r e a s e d  t o  5 .  A g a i n  
d u r in g  1 9 9 0  ih e  n u m b e r  o f  c e n t r e s  
w a s  in c r e a s e d  t o  1 7  t o  c a t e r  to  th e  
R P S s  i n  a  d e c c n i r a l is e d  
m a n n e r . ( S c e  T a b l e  1 ) .

T h e  in p u t s  d is t r ib u t e d  in c lu d e  
s t r a ig h  f e r t i l i s e r s  o f  N P K ,
P o ly t h e n e  a n d  A d h e s i v e  f o r  
r a in g u a r d in g .  P la s t ic  c u p s ,  H e a d  
l i g h t s ,  h a n d  s p r a y e r s ,  p a n e l  
p r o t e c t a n t s ,  f u n g i c id e s ,  s p r a y  o i l .  
P o w e r  s p r a y e r s  e t c .  T h o s e  R P S s  
w h i c h  a r e  in t e r e s t e d  t o  s e t  u p  
C o m m u n i t y  s m o k e  h o u s e s  a r e  
g i v e n  s u b s id y  a t  t h e  r a t e  o f  a b o u t  a  
l a k h  o f  R u p e e s  t o  b e a r  t h e  c o s t  o f  
c o n s t r u c t io n  a n d  e q u ip m e n t s  
l i m i t e d  t o  a b o u t  7 5  % .

T o  t h o s e  R P S s  w h i c h  c o m e  
f o r w a r d  t o  c o l l e c t  la t e x  f r o m  t h e i r  
m e m b e r s  a n d  s e l l  i t  a t  
r e m u n e r a t i v e  p r ic e s  t o  p r o c e s s o r s  
th e  R u b b e r  B o a r d  s u p p l ie s  
n e c e s s a r y  e q u ip m e n t s  s u c h  a s  
p l a t f o r m  b a la n c e  t o  w e i g h  l a t e x .  
E l e c t r i c  o v e n  t o  d r y  s a m p le  
c o a g u lu m  f o r  e s t im a t in g  d r y  
r u b b e r  c o n t e n t ,  c h e m i c a l  b ^ a n c e  
t o  w e i g h  t h e  d r ie d  s a m p le  
c o a g u lu m  t o  f i n d  o u t  t h e  e x a c t  
w e i g h t  o f  d r y  r u b b e r  in  t h e  
s a m p le  a n d  o t h e r  a c c e s s o r ie s  
r e q u i r e d .

P l a t f o r m  b a la n c e s  a r e  s u p p l ie d  t o  
th o s e  R P S s  w h i c h  u n d e r l i e  t h e  
p r o c u r e m e n t  o f  s m o k e d  s h e e ts  a n d  
s c r a p  r u b b e r .

T o  e n s u r e  e f f e c t i v e  f u n c t i o n i n g  o f  
t h e  R P S s  a s  a  c r e d ib le  r u r a l  
c h a n g e  a g e n c y ,  t h e  B o a r d  h a s  b e e n  
i n s is t i n g  t h a t  t h e y  s h o u ld  a d o p t  a  
w o r k  c u l t u r e  o f  t o t a l  o p e n n e s s ,  
e n a b l i n g  e v e r y  m e m b e r  o f  th e  
s o c ie t y  t o  h a v e  a c e s s  t o  t h e  
r e c o r d s  a n d  d o c u m e n t s  o f  t h e  
s o c ie t y .  R e g i s t e r s  f o r  r e c o r d in g  t h e  
a c c o u n t s ,  m i n u t e s  o f  m e e t in g s  l is t  
o f  m e m b e r s  w i t h  d e t a i l s  o f  t h e i r  
h o ld in g s ,  i n v e n t o r y  e t c  a r e

Table-1 ITEMS OF ESTATE INPUTS ISSUED TO RPSs

SL Item 1987-88 1988-89 1989*90
No. Quantity Quantity Purchased

Issued issued for Issue*

1. Urea 420 MT 1733 MT 3660 MT
2. Potash 327 MT 1365 MT 2818 MT
3. Mussorie 977 MT 4085 MT 8500 MT
4. Rubber Mixture 834 MT ^
5. Copper Sulphate 55MT Tm m t 375MT
6. Copper Oxy Chlorifle 7MT 24 MT 70MT
7. Spray Oil j 40 KL 6 0 K L 350 KL
8. Polythene sheet 28 MT 83 MT 300 MT
9. Adhesive 121MT 115 MT 1000 MT
10. Plastic cups-W hit^ 6 lakhs 5 lakhs 10 lakhs
11. do Black^ 1.5 lakhs 6 lakhs 9  lakhs
12. Tapping shade U  lakhs
13. Sopkol 4.8 MT 3.2 MT 2MT
14. Emissan 135 kg 400 kg 2000 kg
15. Paranitrophynol _ 230 kg 625 kg 450 kg
16. Steves-wooden 2411 nos 2675 nos 430 nos

do -10” Ain 1200 nos 2400 nos
do -12"Aln 800 nos 3900 nos

17. Tapping Knives 2 6 0 0 " 42 00"
18. Sub soil water injector 5 9 "
19. P.Giidle 40 ,000" 50000"
20. Sprayer 500 nos
21. Head light 3000 nos 400 nos
22. Template — — 5000 nos

* Part of the metcrial has already been issued.

s u p p l ie d  t o  t h e  s o c ie t ie s  b y  th e  
B o a r d .  T h e  B o a r d  h a s  s e le c te d  
p r o f e s s io n a l  c h a r t e r e d  a c c o u n ta n ts  
t o  t r a i n  t h e  o f f i c e  b e a r e r s  o f  th e  
R P S s  r e g a r d in g  t h e  k e e p in g  o f  
a c c o u n ts  a n d  to  a u d i t  t h e i r  
a c c o u n t s .  4  S u p e r in t e n d e n t s /  
A s s t .S u p c r in t e n d e n t s  a ls o  h a v e  
b e e n  p o s t e d  b y  th e  B o a r d  in  4  
d i f f e r e n t  z o n e s  t o  v i s i t  th e  R P S s  
p e r i o d i c a l l y  a n d  a s s e s s  h o w  t h e y  
p e r f o r m  t o  a c h iv e  t h e  l a i d  o u t  
o b je c t iv e s .  B a s e d  o n  t h e i r  
in s p e c t io n  r e p o r t s ,  t h e  R P S s  a r e  
g i v e n  in s t r u c t io n s  to  r e c t i f y  
d e fe c t s ,  i f  a n y ,  in  t h e i r  w o r k i n g .

T o  e n c h a n c e  c r e d i b i l i t y  o f  th e  
R P S s ,  t h e  B o a r d  h a s  a l r e a d y  
i n i t i a t e d  s te p s  t o  p r o m o t e  g r o u p  
n e w  p la n t in g  a n d  r e p l a n t in g  o f  
r u b b e r  b y  t h e i r  m e m b e r s  b y

o r g a n is in g  s te p s  l i k e  c o l l e c t i v e  
f i l l i n g  a n d  s u b m is s io n  o f  
a p p l ic a t io n s ,  e n g a g in g  c o m m o n  
s u r v e y o r  f o r  p r e p a r in g  s u r v e y  
p l a n s j o i n t l y  p r o c u r in g  o r  
p r q ^ a r in g  p o l y  b a g g e d  s e e d l in g s  
f o r  p la n t i n g ,  o r g a n is in g  j o i n t  f i e l d  
in s p e c t io n s  w i t h  t h e  h e lp  o f  R P S ,  
d is t r ib u t io n  o f  s u b s id y  c h e q u e s  to  
g r o w e r s  a t  s p e c ia l  m e e t in g s  
c o n v e n e d  b y  R P S s  e tc .  S e le c t e d  
R P S s  a r e  e n c o u r a g e d  t o  r a is e  
p o ly b a g  n u r s e r ie s  f o r  w h ic h  
p o ly b a g s  a r e  g i v e n  f r e e  t o  t h e  
R P S s ,  w h i l e  b u d d e d  s t u m p s  a r e  
s u p p l ie d  a t  h a l f  c o s t  f o r  p la n t in g  in  
th e  p o ly b a g s .  T h i s  p r o g r a m m e  h a s  
h e lp e d  r u r a l  g r o w e r s  t o  le a r n  
c o r r e c t  t e c h n iq u e s  o f  p o ly b a g g in g .  
E a s y  a v a i l a b i l i t y  o f  h ig h  q u a l i t y  
p o ly b a g g e d  p la n d n g  m a t e r ia ls  w i t h  
R P S s  h a s  a l ^  h e lp e d  t o  c h e c k  t h e
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price rise of polybagged plants in 
the open maiiccl.

Another demonstrated advantage 
of the RPS was convnicingly 
proved at the Rain guarding 
campaign held in 1989 and the 
One lakh tappers training 
Campaign held in 1990. The 
message of rain guarding has been 
well driven home to the small 
growers, which is testified by the 
huge response for this programme 
in 1990. This year over 40,(XX) 
hectares of rubber plantations 
under the small holding scctor 
have been rain guarded. The 
Tappers trainning campaign of 
1990 also has been a very 
sucessful exccrcise in 
disseminating ihe correct 
techniques of tapping among 
rubber tappers of small holdings. 
Such grass root level excercises 
met with real sucess, because the 
Board had the added advantage of 
the existence of the strong base 
net work of RPSs at the village 
level, which played a key>role in 
joining hands with the Board for 
organsing these campaigns. These 
exercises were clear instances of

peoples participation in 
development and resultant change.

Obviously impressed by the . 
potential of the RPSs in managing 
rural change, the Institute of Rural 
Management (IRMA) under the 
National Diary Development 
Board at Anand volunteered to 
depute scholars to study about the 
unique features of RPSs as they 
COTsider the example of RPSs as 
"Something bigger than the Amul 
experiment with milk producers". 
Three IRMA scholars are right 
now in Kerala and are conducting 
a thrce-monih long study on the 
strength and weakness of the RPS 
model. The Board is extending all 
assistance to these scholars, 
including financial, to hold this 
study. The outcome of the study 
would be utilised to strengthen the 
movement.

Constant communication with the 
office bearers and members of the 
RPSs in the form of personalised 
letters from the Chairman himself 
has been yet another strategy 
followed by the Board to ensure 
that the bei^ftciaries are taken into

confidence cm every programme 
of small holder deveiq)menL

The movement has proved 
beyound doubt that for ensuring 
agricultural change in rural 
economies group approach is the 
best for transfer of technology and 
motivation of fanners. This is 
easliy accomplished because the 
Board has time and again 
reminded the organisers and office 
bearers of RPSs that it i s " a non 
profit, non-political, secular, 
demociatic» socialist fraternity of 
the growers, for the growers and 
by the growers". Most of the RPSs 
have lived up to expectation.

The movement is not fool-proof. 
Bottlenecks have to be identified 
and corrective step taken to see 
that the movement ccmies to stay 
and survives the impediments in its 
course. This could be ensured as 
rightly observed by the Chairman, 
Rubber Board, if only those who 
are at the helm "never distance 
themselves from the beneficiaries 
of the programme, maintain 
intimate communication with them 
and steer clear with a heigh degree 
of dedication and sense of 
direction". ■
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