
R u b b e r s e c to r 
not e xp lo itin g  
expo rt potential
Hk' ti'iulers aiul inanuiucUircrs arc a bit lackadaisical 

1 1 ( 1  so the iinnicnsc export potential remains to be 
exploited.

I n  \\k  R s .l9 .0 00 -c ro re  w o r ld  T ubbcT  

tfiu lc . Ind ia 's  c o n lr ib ii t io n  accoun icci 
f(>r :i mciJgrc Rs. 263 cro rc  in 
l i l t s  (M thclic show  slnnds in  s ta rk  con - 
irasl k> ihe im m ense p o lc n tia t o f  the 
In iiian rubber goods n ia n u fa c lu rrn g  in ­
dustry to cater to  the overseas m arke t. 
True, there has been steady increase in  
the iM rn ings fro m  e x p o rt o f  ru b b e r 
go<nis. hut un fo rtuna te ly , it is  no t in  tu ne
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w ith  the enorm ous v o lu m e  in v o lv e d  in 
the w o r ld  trade in  rubber goods.

N o t that the Ind ian  in du s try  is la ck ­
in g  in  requ ired  In fras truc tu ra l fa c il ity  to 
in te n s ify  e xp o rt e ffo rts . B u t the  in d i f ­
ference o f  the m anufacture rs and traders 
is the p ro b lem . The m o n ito r in g  process 
by  the concerned e xp o rt p ro m o tio na l 
agency, C A P E X IL , is lopsided.

A cco rd in g  lo  a study conducted by 
the E x p o r l- ln ip o rt Hank o f  Ind ia , a few 
rubber products lik e  rubber lyres and 
tubes, hoses, be ltings, I is p ic n ic  iiib b c r 
artic les  and foo tw ear have been iue ti- 
l i f le d  as h igh -th rus t areas fo r exports. 
T h o u g h  m o s t o f  the  ru b b e r goods 
m an u fac tu ring  un its  in the coun try  have 
a ll the required fa c ililie s  to produce 
these item s at com p e titive  prices, many 
sm all scale un its  w h ich  make up more 
than 00 per cent o f  ihe Ittd inn rubber 
goods n ian u fac tu rin g  un its, lack techn i­
ca l c a p a b ility  to  produce e.vpurl w o rthy  
poods. A lso , tlaey are totaUy unnware o f 
the export p o lc n iia l o f  (h i'lr  products. 
Hence, the s ig tiif ica fice  o l (he services 
o f  the  agency entrusted w ith  export 
p ro m o tio n  w t irk .  A c c o rd in g  to  the 
[ ix im  P o lic y  an exp ort p ro n io iio n a l 
agency has to  pro ject Ind ia 's  im age 
abroad as a re liab le  supp lie r o f  h igh 
q u a lity  goods and services and should 
encourage and ju o u iio r  the observutKc 
o f  in t e r n a t io n a l  s ta n d a rd s  and 
s p e c ifica tions  by exporters. Tor per­
fo rm in g  the above role, il Is rn ipe ra li\ e 
tha t C A P E X IL  should have the co m ­
b in e d  e x p e rtis e  o f  te c h n o lo g y  and 
m arke ting .

E xp o rtin g  is not a casual businc.ss 
and in te rna tiona l m arkets are not places



to g'.'l rid of occasional surplus. W hen a 
URil has finally decided lo  cnler (he field 
of export marketing, it has lo tunc its 
production and marketing activities in 
hii£ with the inlernntional requirements. 
Goods for export must be produced ac- 
coroing to international standards and 
specifications. Such exporting units 
should keep abreast wlih the latest posi- 
lio'i regarding product quality standards

delivery schedules are relatively short. 
Considering the low  production cap­
acity o f  Indian rubber goods manufactu­
ring units, it becom es rather impossible 
in many cases even for making offers 
for the supply. The export promotional 
agcncy should develop a data base of 
Indian rubber goods manufacturers and 
th is  w i l l  e a s i ly  h e lp  in lo c a t in g  
manu facturers product-wise. Formation

Estimated Item-wise export figures of rubber goods

(in Rs.m illion)

Item Year
1988-89 89-90 90-91

1 Automobile tyres & tubes 763.0 1505.0 1826.0

2. Beltings 130.0 243.2 241.0

3. Footwear items 68.6 128.3 119.5
4. Cycle lyres & tubes 46.3 67.6 120.0

5. Hygienic &  pharmaceutical
rubber goods 45.2 59.2 139.0

r>. Rubber hoses .30.0 52.8 ■ 77.0

7. Rubber cols aprons 13.4 16.6 n .o

8. Rubber sheetings 5.8 20.0 7.2
9. M iscellaneous rubber products 41.3 60.0 89.8

Total 1143.6 2152.7 2630.5

anti should be properly ad vised  lo  
produce goods m eeting international 
sinndards. And a s y s te m a t ic  and 
planned approach based on overseas 
nuirket requirements for rubber goods is 
a nvjst;

Primarily, rubber goods exporters 
shnuld be made aware o f  ihe current 
trends in quality considerations abroad. 
Likely the impact o f  ISO 9000  system s 
oij export o f  rubber good s from ihe 
country has to be d early  made known 
to the exporters, CAPEXIL should take 
appropriate measures toensure this. The 
agency should render all the required 
assistance lo rubber goods manufaclu- 
rer** in obtaining ISO 9 000  accredita­
tion.

Export enquiries are often received  
for fairly large quantities o f  goods and

o f  a consortium by manufacturers of 
simitar products has also to be given due 
consideration.

On receiving export enquiries for 
different rubber goods, the agency can 
find out from the data base the list o f  
potential suppliers and act accordingly. 
When the export orders arc received, the 
agency should assist units if required, 
by p rovid in g  technical support for 
producing goods o f consistent quality 
m eeting consumer rcqnircmcnts. The 
export promotional agency should also 
keep track o f  the successful as well as 
unsuccessful exporters and assist the 
laller in overcom ing the hurdles m  e x ­
porting.

Price com petitiveness in offers is a 
very important aspect for success in e x ­
port business. It is som etim es noticed

that som e o f the exporters are not fully 
aware o f  the Intricacics o f export cost­
ing and also o f the governmental incen­
tives for promoting exports. Lack of  
such vital information som etimes leads 
to offers becom ing non-com pelitive  
and loss o f the opportunity to do export 
business. Appropriate steps arc to be 
taken by the promotional agency for 
making the exporters aware about the 
incentives for exports notified by the 
Government periodically.

Indian exporters o f rubber goods, at 
least a few, are not serious about the 
time schedules for executing export or­
ders. This complacent attitude on the 
part o f  a few exporters som etim es tar­
nishes the image o f the Indian rubber 
goods exporters in general. Indian ex ­
porters should also be advised in this 
regard.

The export promotional agency  
should be adequately equipped to co l­
lect enquiries from abroad for various 
rubber goods and tnakc available the 
particulars to all potential exporters 
within the shorlest lime possible.

Any delay in lliis can leail to our 
exporters losing the chnncc to tap (he 
potential. The officials handling export 
promotional works should be more ser­
vice oriented and dcdicatcd and estab­
lish  v ery  g o o d  l ia is o n  w ith  the 
exporters.

The main rubber items exported 
from India are automobile tyres anc 
lubes, cycle tyres and tubes, rubber belt 
ings. hoses, sheetings, footwear, cots 
and at'rons for icxlile industry and phar­
maceutical rubber products. Presently, 
rubber goods are being exported to 
aboul 55 countries which include USA, 
G e r m a n y , F ia n c e , U K , Japan, 
Australia, Belgium, Denmark, Sweden, 
Spain, Italy and Gulf countries. O f the 
export earnings from rubber goods for 
the year 1989-90, about 70 per cent was 
from auto tyres and tubes, 11 per cent 
from belting, six per cent from footwear 
and three per cent from cycle tyres and 
tubes. □


